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PREFACE

Praise be to God Almighty for His blessings and grace, which

have enabled the author to complete this Field Work Practice (PKL)

report. This PKL report is written as.one“of the requirements for

fulfilling graduation in the sixth semester of the English for Business

and Professional® Communication (BISPRO) Study Program at

Politeknik .Negeri Jakarta. The author realizes that without. the

assistance and guidance.of various parties, from the period of lectures

until the preparation of this PKL report, it would have been very

difficult to complete this report. Therefore, the author would like to

express gratitude to:

1.

Farizka Humolungo, S.Pd.; M.A., as the Coordinator of the
BISPRO Study Program and.academic supervisor, who has
provided time, effort, and guidance in directing the author during
the preparation of this PKL report;

The Ministry of Agriculture of the Republic of Indonesia,
Chrismayana Anastasia Saragih, S.E., Risda Sinaga, S.P., M.Si.,
and Dr. R. Sigit Soebandiono, S.TP., M.M., as institutional
mentors who have provided extensive assistance to the author in
carrying out tasks, obtaining the necessary data, and guiding the
author throughout the PKL program;

The author’s parents, family, and friends who have provided
support and assistance;

As this report is still far from perfect, constructive criticism and

suggestions are-highly welcomed for the improvement of this report.

Depok, September 2025

Theresa Tiouli Pospos
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CHAPTER I
INTRODUCTION

1.1 Background

Field Work Practice (PKL)+is one of the. mandatory activities that
must be undertaken by students of the English for Business and
Professional Communication Study Program (BISPRO) m order to
complete Semester 6. Field Work Practice plays an important role.in
providing students with direct experience of the working world so that
students can understand how theories learned during lectures are applied
in a real working environment.

In order to fulfill this requirement, the author had the opportunity to
carry out Field Work Practice-at the Ministry of Agriculture of the
Republic of Indonesia, specifically at the Directorate General of
Agricultural Land and Irrigation (Ditjen LIP) in the Monitoring and
Evaluation (Monev) division of the “UPLAND” Project. The Field Work
Practice was conducted for 16 weeks, starting from 14 July 2025. During
the Field Work Practice period, the author was supervised by a mentor
from the Monitoring and Evaluation division-and was given the main task
of translating lesson learned documents (success stories from farmers)
from Indonesian into English.

Translation 1S one way to introduce something to the wider
international community (Siregar et al., 2023). Because the “UPLAND”
Project 1s a collaboration between Ditjen LIP, the Islamic Development
Bank (IsDB), and the International Fund for Agricultural Development
(IFAD), several documents-are.required to be written.in-English, such as
logframes, Terms of Reference (ToR), and lesson learned documents
obtained from the UPLAND Project.

Therefore, this report discusses the author’s activities during the
Field Work Practice at the UPLAND Project, Ditjen LIP, Ministry of
Agriculture of the Republic of Indonesia. This report explains the
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translation techniques used, the challenges faced by the author, and the

ways to overcome those challenges.

1.2 Scope of Activities

The author carried out Field Work Practice (PKL) in one of the
projects under the Directorate: General of Land and Agricultural
Irrigation (Ditjen LIP), namely the UPLAND Project, in the menitoring
and evaluation'(M&E) division, which is a comprehensive agricultural
activity in upland areas, ranging from on-farm development to off-farm
development (RI, 2025). The PKL program at the Ministry. of Agriculture
of the Republic of Indonesia was implemented at Ditjen LIP, UPLAND.
The following is the scope of the PKIL activities:
a. Translating lesson learned obtained from farmers.

The results of this work were then further reviewed by the mentor,

who subsequently provided feedback in order toensure the accuracy

and acceptability of the translation results:

1.3 Time and Place of Implementation
The time and place of the Field Work Practice carried out by the

author are as follows:

a. Time: 14 July — 12'November 2025

b. Institution: Ministry of Agriculture of the Republic of Indonesia,
Ditjen LIP

c. Address: Directorate General of Land and Agricultural Irrigation,
JI. Harsono RM No. 3, Ragunan, Pasar Minggu, South Jakarta City,
Special Capital Region of Jakarta; 12550

1.4 Objectives and Benefits
1.4.1 Objectives
The objectives expected to be achieved include the following:
a. To fulfill one of the graduation requirements in the sixth semester

of the BISPRO study program at Politeknik Negeri Jakarta.
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b. To explain the definition of translation.
c. To describe the activities carried out during the Field Work

Practice.

1.4.2 Benefits

In addition, this report also

For students:

a. To train students to prepare PKLreports in a structured mani

n students’ knowledge regarding translation technique

Through the implementation o P 0 S A that

students can d s and broaden their insights into the 1d

of work, parti the field of translation

POLITEKNIK
NEGERI
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CHAPTER 1V
CLOSING

4.1 Conclusion

Based on the Field Work Practice experience undertaken by the
author, this internship previded direct opportunities to.translate various
success stories of narrative accounts from farmers regarding the
development of their farming activities before and after participating in
the UPLAND Programs Through these narratives, the author gained a
deeper understanding of language choices and communication styles
used by farmers.

This experience also helped the author gain clearer insightinto how
the UPLAND Program 1mpacts farmers® productivity and land
management. In addition, translation tasks required accuracy in selecting
agricultural terminology, maintaining consistency.of meaning and word
choice, and ensuring that narrative flow remained intact, thereby training
the author’s language sensitivity as well as the ability to manage a large
volume of documents.

Overall, the PKL program played a significant role in developing the
author’s skills as a translator, including understanding context, selecting
appropriate diction, maintaining consistency of meaning, and adjusting
language style to suit reader needs. This experience also trained the
author to work with various types of documents and to ensure that every
translation is conveyed clearly, accurately, and faithfully to the original

message.

4.2 Suggestions
Based on the experience gained during the Field Work Practice, the
author provides the following suggestions:
a. For the Internship Institution (Ministry of Agriculture of the
Republic of Indonesia, Ditjen LIP)

13
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It is expected that the Ministry of Agriculture of the Republic of
Indonesia will be firmer in educating farmers to be more careful in

submitting reporting data in accordance with applicable provisions.

eidid yeH
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In addition, firm sanctions should be applied if submitted data does

not comply with the guidelines,in order.to create discipline in the

reporting process.

b. For students who will undertake Field Work Practice

Students are advised to prepare themselves with basic knowledge

eyieyer uabap yiuyalijod uizi eduey
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of reporting systems and data management before undertaking
PKL, so that they can adapt more easily to assigned. tasks.
It is also recommended that students who plan to undertake PKL
learn at least the basic functions of Microsoft Office, as most tasks
in both government institutions and private companies use these
applications. By understanding basic Microsoft Office functions,
students can work more efficiently, reduce technical errors, and
complete assigned tasks more easily during the internship period.

With these suggestions, it is expected that future PKL activities can
be conducted more optimally and provide greater benefits for

students and host institutions or companies.
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ATTACHMENT

Rincian Tugas Risef / Praktek Kerja Lapangan

DAFTAR NILAI PRAKTEK KERJA

Jenis Tugas Yang Dikerjakan

- |Menerjemahkan Lesson Learn

KETERANGAN NILAI

. |Membuat Surat Perintah Tugas di Aplikasi Srikandi
Memverifikasi berkas Administrasi dan Keuangan Upland
Membantu print SPPD

A | Amat Baik
B | Baik

C | Cukup
D

Kurang

ASPEK

Knalitas kerja
Disiplin
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Kerjasama

Inisiatif Kreatifitas

Tanggungjawab

. | Kerapihan
Jumlah Nilai

Nilai Rata-Rata

Jakarta, 12 Desember 2025
Pejabat Pembuat Komitmen, Upland Project
Direktorat Irigasi Pertanian.

Risda Sinaga, SP, MLSi

Diberikan kepada :

Theresa Tiouli Pospos

Dilaksanakan tanggal : 14 Jub 2025
Dengan Hasil : 9550
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2. Log Book
il

KEMENTERIAN RISET, TEKNOLOGI, DAN PENDIDIKAN TINGGI
POLITEKNIK NEGERI JAKARTA
ADMINISTRASI NIAGA
Jalan Prof. Dr. G. A Siwabessy. Kampus UL Depok 16425
Telepon (021) 7863534, 7864927, 7864926, 7270042, 7270035
Fax (021) 7270034, (021) 7270036 Hunting
L.aman: http.//www.pnj.ac.id e-pos. humas @pnj.ac.id
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FORM PEMBIMBINGAN PKL
(PENYELIA)

|. Nama Perusahaan/Industri - Kementerian Pertanian RI, Dircktorat Jenderal Lahan
Irigasi Pertanian

2. Alamat J1. Harsono RM No.3, Ragunan, Ps. Minggu, Kota
Jakarta Selatan, Daerah Khusus Ibukota Jakarta 12550

eymjer ebaN yujelljod ufzl eduey

3. Judul PKL . Laporan Praktik Kerja Lapangan Pencrjemahan Lesson
Learn di Projek “UPLAND?” dari Direktorat Jenderal
Lahan Dan Irigasi Pertanian

4, Nama Penyclia : Risda Sinaga, S.P, M.Si

" Wakty " Akftivitas vang Dilakukan [ Paraf

Minggu 1
Learn

- Melakukan penerjemahan Lesson o
L.earn

- Melakukan penerjemahan Lesson

: Learn

Minggu 3 - Membantu menyusun dan

merapikan data in:<l.ansi

uepjpuad ‘ueyipipuad uebupuada) ynjun eAuey uediynbuad ‘e

1aquins ueyingakuaw uep ueywnjuesuaw edue) 1ul sijn) eA1e) Yninjas neje ueibeqas dynbuaw Buesejig ‘|

=1 ik
I " Melakukan penerjemahan Lesson |
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I
Minggu 2 i

’

|

i 2 I Melakukan penerjemahan Lesson

| Mi 4 Learn J

!\ et - Membantu menyusun dan |
|

|

merapikan  data initansi 7
T 1T 2 Melakukan penerjemahan Lesson
Learn v

Minggu5 | Memverifikasi berkas Administrasi ‘
i dan Keuangan Upland S Vo et SR e SRR
T T Memverifikasi berkas Administrasi
l dan Keuangan Upland v
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Minggu 7

Memverifikasi berkas Administrasi i

dan Keuangan Upland v

Membantu print SPPD

Minggu §

Melakukan penerjemahan Lesson
Leamn
Membantu print SPPD

Minggu 9

Melakukan penerjemahan Lesson
Learn v
Membantu print SPPD

i
\
i
\

Minggu 10

Melakukan penerjemahan Lesson
Learn \/
Membantu print SPPD

Minggu 11

( - Melakukan penerjemahan Lesson

Learn v
- Membantu print SPPD

Minggu 12 \

- Melakukan penerjemahan Lesson
Leamn v
- Membantu prinf SPPD

\
\ Minggu 13 \

- Melakukan penerjemahan Lesson
Learn v
- Membantu prinf SPPD

Minggu 14

- Melakukan penerjemahan Lesson

Lean | v
- Membantu print SPPD

- Melakukan penerjemahan Lesson
Learn i

—_—

Minggu 16

\
|
|
L Minggu 15
\
{

- Melakukan penerjemahan Lesson
Learn

Depok, 12 November 2025
Pembimping Perusahaan

be
Risda Sinaga. SP, M.Si
196906011998032001
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3. The Documents

Pelajaran dan Dampak UPLAND di Kabupaten Sumbawa

masih belun

i i igasi dan gl Program UPLAND harit
untuk mengatasi mazalah ini dengen membangun, ielan. sisha tani. sumur dengkal dan dalam,
s i, Dampaknys teslibat nyase: petani kini it

ilisas] slat.gs

bi ianal berks

inghat, kh da budids

sebingsa.

Bant ..,
kedia di sektor pertanian. Handiacter, cultivator, mistblower, dan alat. Lainnye. mempercepat.
pengolshan. tanah don panen, memungkinkan, peteni memanfaatkan muzin anam sesara
optimal. Hal in] mendorang banyak pstani mulai beralih dari tanaman jagung atau kacang hijau
. .

yang pe: bag
lokal.
Secara kusntitatif, hasil nyata dari program ini terlihat dari peningkatan luas panen bawang
merah, dari 2.060 Ha pada 2019 menjadi 3264 Ha pada 2023, Selain meninghatian produktivitas,
program inl juga menambah kesejahteraan masyarakat dan mendorang pertumbuhan ekanomi
desa. Infrastruktur yang dibangun, baik jalan maupun irigasi, tidak hanya bermanfaat bagi
penerima langsung, tetapi juga bagi petani lain yang mengelola komoditas berbeda di wilayah
yang sama.

Dari J i B antara teknologl pertanian
tepat guna, dan pendampingan petani adalah kunch keberhasilan. Keberlanjutan program akan

terjamin jika pemerintah terus memperluas cakupan bantuan, melatih petani menggunakan
teknologi modern, mendorong diversifikasi komoditas, serta melakukan pemeliharaan rutin
infrastruktur yeng sudah dibangun. Strategl ini memastikan produktivitas dan kesejahteraan

Utilization of Home Gardens and Demonstration Plots by Yuda Agro
Lestari Youth Farmers Group to Support Food Security

The Yuda Agrs Lestari Youth Far " Village, consists of

managing 850 m? of land. With a 90% participation rate dominated by active and Independent
‘youth, the group has successfully developed a 190 m? nutrition demonstration plot and a seedling
house to ensure sustainable production. These initiatives not only enhance household food
security but £ b &

The seed survival

around 70%, " in caring
for their plants through regular watering and the use of both organic and chemical fertilizers.
provided by the group. Harvested erops fram the demplat were consumed to improve members’
nutrition and sold within the local community. From March to June 2024, the group managed to
raise Rp 910,000 in funds from selling tomatoes and eggplants.

Currently, ing. xable ising, both in the demalat and in newly
developed areas that have started to be cultivated. Maintenance s carried out based on a
scheduled system, ensuring better cantral and productivity. Looking shead, the group plans to

H W R\

19

Lessons and Impacts of the UPLAND Program in Sumbawa Regency

Sumbawa Regency has vast land potential, but much of it remains unproductive due to limited
irrigation infrastructure and transportation access. UPLAND addresses this by building farmer
access roads, shallow and decp wells, pumyps, and piped inigation networks. The impact
farmers can irigate their fiekds mare easily, operational costs decrease, and the mobility of
reased productivity, particularly in red

eloar

agricultural equipment becomes smooth, resulting i
onion cultivation.

Agricultural machinery support (alsintan) alsa solves labor shortages in farming. Hand tractors,

cultivators, mist blowers, snd other tools accelerste land preparation and harvest, allowing

h from corn or

farmers 1o fully utilize plas

ng seasons. This encourages many farmers to swi

- sally red . effect on the

local economy.

f the program areas,
from 2,060 Han 2019 to 3,264 Ha in 2023, Besides boosting productivity, the program improves
both

community wellare and stimulates village-level sconomic growth. The infrasteucture built

roads and irrigation, benefits not only direct reciplents but also other farmers cultivating different

crops in the same region.

Here we can learn that synergy between Infrastructure, appropriate agricultural technology, and
farmer guidance Is the key to success. Program be ensured if the

continues to expand support, trains farmers in modern tachnology, encourages crop
diversification, and maintains existing infrastructure. This strategy guarantees long term

improvements in productivity and community welfare.

Pemanfaatan Lahan Pekarangan dan Demplot oleh Kelompok Pemuda
Tani Yuda Agro Lestari dalam Mendukung Ketahanan Pangan

Kelompak Pemuda Tani Yuda Agoo Lestari yang berlakasi di Desa Kedarpan memiliki 23 angeata,
dengan s lahan 850 m. Tingkat partislnasl AnEAAtAnYA Mmeneaps] 90% dan didominasi oleh
pemuda yang akiif secta mandit. Malalul pemanfastan. lshan askarangan, dan lahan tidur
kalampak, inl. echasil msngsmbangkan, demelet. gizl ssluss, 190 m* sarta pumah. bibit vang
berfungsi untuk menunjang keberlanivtan preduksi. Kegiatan inl sekaligus mendukung program
‘pemerntah dalam penurunan stunting secta ketahanan asngan rumsh

Tingkat heberhasilan, bibit vane dibiaglkan. cukup tingel. yaknl sekitar 70%. Anggota kelompak
memiliki. kesadaran yang baik dalam, merawst tanaman melalul penvitaman rutin dan
‘aenggunsan puvk atkanlk maveyn kimia vang disediskan kelompok, Hasil ganen. darl kebun,
demelot selain dikensumsl untuk kebutuban gizl anggeta, juga diilual ke masyarakat sskitar Desa
Kedarpan. Darl Maret hingga Juni 2024, kelompok berhasl, mengumpulkan kas sebesar Rp
910000 melalui penlualan toma dan 8508

Hondist neuRnaman. saat Inl, techileng, sukue balk bolk di lehan demelat. maveun

apply a drip irrigation system to Improve watering efficiency. Through these efforts, Yuda Agrg. i, Parawatan tanaman di iadyval
Lestari Youth Farmers Group demonstrates how rural youth engagement can strengthen food sehingga lebih tarkontrel dan produktif. Ke depan, kelompak juga mersncanakan penerapan
availability, increase income, and improve community welfare. ‘sistem ixigasi tetes untuk meningkathan efektivitas pengaian, langkah:langkah tersebut,
Kelompak Pemuda Tanl Yuda Agre Lestar] b
iaan pangar, erta kesei kat

Pemberdayaan Kelompok Pemuda Tani Yuda Agro Lestari dalam
Pengembangan Demplot Sayuran Berbasis Pasar

Empowering the Yuda Agro Lestari Youth Farmers Group through
Market-Oriented Vegetable Demonstration Plots

Kelompek Pemuda Tani Yuda Agrp Lestari berlokasi di Dusun Iil RT 011 RW 05, Desa Kedarpan,
dengan iumlah angeota sebanyak 23 orang dan lahan seluas 850 m’. Secara. kelembagaan,
kelompgk inl, dinilel baik dan aktif dengan tingkak Ractisipas) mencapal 90%. Kelompok yang
didominasi oleh kaum milenial inl mameu berdicl mandid dan memilikl ussha yang terys

The Yuda Agre, Lestari Youth Farmers Group is located in Dusun IIl, RT 011 RW 05, Kedarpan,
Village, with a total of 23 members and a land area of 850 m. Institutionally, the group is well-
structured and highly active, with the group
i i aiming to Improve the ivelihoods of its
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ehingga diharapkan dapat taraf hidy ‘members.
Pada tahap awal, kelompok membangun rumah bibit sekaligus mengembangkan lahan demalot. At the initial stage, the group established a nursery house and developed a 190 m? demglot. The
selygs 190 m, i i ha b preduk I b b k ps. Each

member is responsible for creating, developing, and the demplot according to the
types of crops cultivated. In practice, the development of the demalat considers productivity,
crop rotation, and sustainable production.

savuran. bererieotasl pesar Aoggots kelompok memilki kewaiibao untuk membuat
mengsmbangkan, dan memelihaca demalas sesval dengan budideys tanaman, vang dijglankan.
Dalam praktiknya. demplot. itas, ratasi tanaman, serta
keberlanjutan preduksi.

Tingkat keberhasilan, bibit yang dibagikan kepada angsota cukup balk, yaitu. sekitar 70%. Hal inj,
didvkung oleh kesadaran angeota dalam. merawat tanaman melalui penyiraman rutin,
BENEMPALAN Yang LeRat, 5615 RENERUNARN BRuk vang dibagikan kelampok, baik aupuk aganik
maveyn kimia. Selain untuk kensumsl, hasil panen juga dijual kepada masyarakat sekitar. Darl
catatan peniualan, Maret hingga, Juni 2024, kelompok berhasil mengumpulkan kas sebesar Rp
910,000 dari hasil panen terong dan tomat.

The survival rate of the seeds that is being distributed to members reached approximately 70%,
supported by members' awareness in maintaining them through proper placement, regular
watering, and the use of fertilizers provided by the group, both organic and chemical. In addition
to household consumption, harvests are also sold to the surrounding community. From March to
June 2024, sales of eggplants and tomatoes contributed to a group fund of Rp 910,000.

Overall, the condition of the crops is fairly good, both in the demplot and in the newly developed
plots that have started to be cultivated. To ensure sustainabllity, the group has established a
maintenance schedule and is planning to build a drip irrigation system to improve watering
efficiency. These that the active of young farmers can

eengsmbanean bar yang mulai ditanami- Untuk, menisga. keberlaniutan, kelampok telsh
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5d membuat tanaman dan stem irgasi tetes guna strengthen food security while simultaneously improving household and community welfare.
menlnghaskan efisiens! esngslean. ini bahwa parisipasl aksf pemuda
j ekonomi di

tani mampu memperkuat ketahanan pangan sekaligy:
tingkak cumah.tankea dan masaakat.



