
 

INTERNSHIP REPORT 

 

TRANSLATION OF THE MARKETING PLAN 2026 

PT DAYAMITRA TELEKOMUNIKASI TBK 

 

CHAERUNISA RATU PUTRI 

2208411056 

 

ENGLISH FOR BUSINESS AND PROFESSIONAL 

COMMUNICATION 

DEPARTMENT OF BUSINESS ADMINISTRATION 

POLITEKNIK NEGERI JAKARTA 

DEPOK 

2025 



 

ii 

 

STATEMENT OF APPROVAL INTERNSHIP REPORT 



 

iii 

 

FOREWORD 

Praise and gratitude be to God Almighty for His blessings and grace that have 

enabled the author to complete this Internship Report with the title “Translation of 

the Marketing Plan 2026 PT Dayamitra Telekomunikasi Tbk”. The author has 

received valuable guidance and support from many parties in completing this 

report. Therefore, the author would like to express sincere gratitude to: 

1. Mrs. Farizka Humolungo, S.Pd., M.A., as the Head of the English for 

Business and Professional Communication Study Program; 

2. Mrs. Rizki Hardiyanti, M.Hum., as the supervising lecturer, who has 

generously devoted her time, energy, and expertise to guide the author in the 

preparation of this Internship Report; 

3. Mr. I Made Raditya Dwipayana, the General Manager of the Marketing 

Strategy & Analytics (MSA) Unit, and Mr. Andrian Sulistiawan Hardiwa, 

the Manager of the Marketing Strategy & Analytics (MSA) Unit, as well as 

the author supervising at PT Dayamitra Telekomunikasi Tbk, who have 

supported the author in carrying out assigned tasks during the Internship at 

PT Dayamitra Telekomunikasi Tbk; 

4. Other parties at PT Dayamitra Telekomunikasi Tbk who have generously 

assisted the author in obtaining the necessary data for the completion of this 

Internship Report; 

5. The author’s parents, family, and closest friends who have support 

throughout the Internship and in completing this Internship Report; 

  

Depok, 11 August 2025 

 

 

Chaerunisa Ratu Putri 



 

iv 

 

TABLE OF CONTENTS 

 

 

STATEMENT OF APPROVAL INTERNSHIP REPORT ................................ ii 

FOREWORD ........................................................................................................ iii 

TABLE OF CONTENTS ..................................................................................... iv 

TABLES ................................................................................................................ vi 

TABLE OF FIGURES ........................................................................................ vii 

TABLE OF CHARTS......................................................................................... viii 

CHAPTER I INTRODUCTION...........................................................................1 

1.1 Background ....................................................................................................1 

1.2 Scope of Activities .........................................................................................2 

1.3 Time and Place of Activity .............................................................................2 

1.4 Objectives and Benefits..................................................................................3 

1.4.1 Objectives................................................................................................3 

1.4.2 Benefits....................................................................................................3 

CHAPTER II LITERATURE REVIEW .............................................................4 

2.1 Translation ......................................................................................................4 

2.1.1 Techniques of Translation .......................................................................5 

2.1.2 Translation Quality ................................................................................10 

2.2 Marketing Plan ............................................................................................. 11 

2.3 Profile of PT Dayamitra Telekomunikasi Tbk (Mitratel) .............................12 

2.3.1 History of Mitratel.................................................................................12 

2.3.2 Vision and Mission of Mitratel..............................................................13 

2.3.3 Organizational Structure of Mitratel .....................................................14 

2.3.4 Products and Services of Mitratel .........................................................14 

2.4 The Relationship between Theory and Translation Practice ........................18 

CHAPTER III IMPLEMENTATION RESULTS .............................................20 

3.1 Marketing Strategy and Analytics (MSA) Unit of PT Dayamitra 

Telekomunikasi Tbk (Mitratel) ..........................................................................20 

3.2 Description of Internship Activities .............................................................21 



 

v 

 

3.3 Description of the Translating Process.........................................................25 

3.4 Identification of Obstacles Faced .................................................................29 

3.4.1 Obstacles in Implementing Tasks ..........................................................29 

3.4.2 How to Overcome Obstacles.................................................................30 

CHAPTER IV CLOSING ...................................................................................31 

4.1 Conclusion....................................................................................................31 

4.2 Recommendation..........................................................................................31 

REFERENCES .....................................................................................................33 

ATTACHMENT ...................................................................................................34 

 

 



 

vi 

 

TABLES 

 

Table 2.1 Product and Services of Mitratel ............................................................15  

Table 3.1 Use of Borrowing Translation Technique...............................................26 

Table 3.2 Use of Established Equivalence Translation Technique.........................27 

 

  



 

vii 

 

TABLE OF FIGURES 

 

Figure 1.1 Logo of PT Dayamitra Telekomunikasi Tbk (Mitratel) ........................12 

  



 

viii 

 

 

TABLE OF CHARTS 

 

Chart 2.1 Organizational Structure of Mitratel ......................................................14  

Chart 3.1 Organizational Structure of the Marketing Strategy and Analytics (MSA) 

Unit.........................................................................................................................20

 

  



 

1 

 

CHAPTER I 

INTRODUCTION 

 

1.1 Background 

The Internship program serves as a means for students to develop 

specialized skills through direct experience in a professional environment. This 

program offers students the opportunity to engage directly in a professional 

workplace, develop skills and knowledge relevant to their field of study, and 

establish professional relationships that may be beneficial for their future careers. 

Through the Internship, students also have the chance to deepen their understanding 

of work ethics, communication, and responsibility in a professional environment, 

thereby supporting their readiness to face challenges in the workplace.  

The Internship of the English for Business and Professional Communication 

Study Program at Politeknik Negeri Jakarta serves as a direct application of the 

knowledge acquired during the academic coursework, particularly in understanding 

various types of documents in the fields of Business, Journalism, Academia, Law, 

Editing, and Interpreting. The author had the opportunity to undertake an Internship 

at PT Dayamitra Telekomunikasi Tbk, specifically in the Marketing Strategy & 

Analytics (MSA) Unit, which is relevant to translating, business communication, 

and marketing. 

The author’s objectives after completing the Internship at PT Dayamitra 

Telekomunikasi Tbk encompass several aspects that reflect the expected outcomes 

of this experience. First, the author hopes to gain knowledge and skills relevant to 

the fields of translating, marketing, and data analytics by actively participating in 

various projects and activities at PT Dayamitra Telekomunikasi Tbk. Second, the 

author aims to build professional relationships that may be beneficial for future 

careers. The Internship at PT Dayamitra Telekomunikasi Tbk provides a valuable 

opportunity to engage professionally with both internal and external parties of the 

company. Third, the author hopes to contribute to the company through the projects 
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undertaken during the Internship. Overall, the author hopes that the Internship at 

PT Dayamitra Telekomunikasi Tbk not only serves as an experience to enhance 

knowledge and skills but also as an important first step toward professional and 

personal development for the future. 

The author has prepared this Internship Report to document activities and 

show accountability, as required by the English Language Program for Business 

and Professional Communication, Department of Business Administration, 

Politeknik Negeri Jakarta. This report contains a summary of activities, assigned 

tasks, and the experiences gained during the Internship at PT Dayamitra 

Telekomunikasi Tbk. 

1.2 Scope of Activities 

The Internship conducted at PT Dayamitra Telekomunikasi Tbk implemented 

an offline (Work from Office/WFO) system. The scope of activities undertaken by 

the author during the Internship at PT Dayamitra Tcoelekomunikasi Tbk, 

specifically within the Marketing Strategy & Analytics (MSA) Unit, is as follows: 

a. Translating marketing document texts, as translated by the author, was the 

Marketing Plan for PT Dayamitra Telekomunikasi Tbk 2026; 

b. Collecting and analyzing analytical data related to tower profiles, 

population demographics, operator signal performance, and market share in 

several provinces, regencies, and cities in Indonesia; and 

c. Preparing some proposals for analyzing the potential of the Indonesian 

region. 

1.3 Time and Place of Activity 

The time and place of implementation of the Internship conducted by the 

author are as follows: 

a. Time  : 11 August 2025 – 11 December 2025 

b. Company : PT Dayamitra Telekomunikasi Tbk 

c. Address : Telkom Landmark Tower, Lt. 25-27  

Jl. Gatot Subroto Kavling 52 Jakarta, 12710 
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d. Website : https://www.mitratel.co.id/  

 

1.4 Objectives and Benefits  

1.4.1  Objectives  

The Internship is a mandatory program for all seventh-semester students of the 

English for Business and Professional Communication Study Program. During this 

program, student are required to conduct practical work directly. The objectives of 

the Internship are as follows: 

a. To gain a direct understanding of the professional work environment, 

particularly in translation and translating in the field of marketing 

b. To apply the knowledge acquired during the lectures, particularly in 

business texts and translating subjects; 

c. To fulfill the Semester Credit Units (SCU) as one of the academic 

obligations at Politeknik Negeri Jakarta; 

d. To gain practical work directly in the industry, particularly in the tower and 

telecommunications sector in Indonesia. 

1.4.2 Benefits 

The activities and report of the Internship serve the purposes are as follows: 

a. The author gained an understanding of the work culture in the industry, 

particularly in the tower and telecommunications industry in Indonesia; 

b. The author gained direct knowledge and experience in the professional work 

environment, including the Marketing Plan and data analytics related to 

tower potential and target areas of tower companies and telecom operators; 

and 

c. The author becomes more proficient in translating and translating business 

texts, particularly documents relevant to the marketing field. 

  

https://www.mitratel.co.id/
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CHAPTER IV 

CLOSING 

 

4.1 Conclusion 

During the Internship at PT Dayamitra Telekomunikasi Tbk, particularly in 

the Marketing Strategy and Analytics (MSA) Unit, the author gained valuable 

experience and the opportunity to directly understand professional work processes. 

The author was involved in various activities and projects, including translating 

business documents, translating the Marketing Plan 2026 PT Dayamitra 

Telekomunikasi Tbk, researching and analyzing data on the profiles and market 

shares of islands in Indonesia, and preparing a Proposal for the Analysis of Island 

Potential in Indonesia.  

Additionally, the author gained a wealth of knowledge and insights through 

guidance from the supervisor and colleagues in the Marketing Strategy and 

Analytics (MSA) Unit, including learning about good work ethics and ethos, 

becoming a disciplined individual, being responsible for tasks and workplace 

regulations, and expanding professional networks. 

4.2 Recommendation 

During the Internship at PT Dayamitra Telekomunikasi Tbk, particularly in 

the Marketing Strategy and Analytics (MSA) Unit, the author feels that they have 

gained a lot of knowledge and experience. However, the author would like to 

recommend that the company further develop its internship program with a more 

systematic structure, such as formal mentoring sessions, so that interns can 

maximize their understanding of the knowledge provided. The author also 

recommends optimizing the performance of work tools, such as OneFlux and 

WePlan, to improve the efficiency of work progress. Additionally, it is 

recommended to provide alternative tools to prevent delays in work progress if the 

primary tools encounter technical issues. 
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Furthermore, the author advises students to research the company profile 

beforehand, be adaptable and open-minded, take initiative and actively contribute 

to work tasks, maintain work ethics, take responsibility for rules and tasks, and 

expand their networks within the workplace with both internal and external parties. 
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ATTACHMENT 

 

I. ATTACHMENT OF ORIGINAL DOCUMENTS AND EDITED 

RESULTS OF THE INTERNSHIP 

Bahasa Sumber (Bsu) Bahasa Sasaran (Bsu) 

Product Catalog Mitratel 2026 Product Catalog Mitratel 2026 

sebagai pionir industri, Mitratel 

menawarkan solusi inovatif dan 

mutakhir yang dirancang untuk 

meningkatkan konektivitas, 

merevolusi jaringan komunikasi, dan 

memberdayakan bisnis di seluruh 

Indonesia. 

as an industry pioneer, Mitratel offers 

diverse cutting-edge solutions 

designed to enhance connectivity, 

revolutionize communication 

networks, and empower businesses 

nationwide. 

Tower Leasing Tower Leasing 

adalah layanan penyewaan 

infrastruktur menara telekomunikasi 

dengan membangun situs baru atau 

menawarkan menara yang sudah ada 

milik Mitratel atau pihak ketiga. 

is a rental service for 

telecommunication tower 

infrastructure by building new sites or 

offering existing towers belonging to 

Mitratel or third parties. 

Macro Tower Macro Tower 

adalah layanan penyewaan menara 

khusus yang melibatkan pembangunan 

menara seluler makro baru (>30m). 

Termasuk SST, Guyed Mast, dan 

Mobile Tower. 

is a specialized tower rental that 

involves constructing a new macro cell 

tower (>30m). It includes SST, Guyed 

Mast, and Mobile Tower. 

Micro Tower Micro Tower 

menawarkan pembangunan menara 

seluler kecil baru (<30m) untuk solusi 

indoor dan outdoor. Termasuk IBS, 

offering the construction of a new small 

cell tower (<30m) for indoor and 

outdoor solutions. It includes IBS, BTS 
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BTS Hotel, Microcell Pole, Easy 

Macro, dan Camouflage. 

Hotel, Microcell Pole, Easy Macro, and 

Camouflage. 

Colocation Colocation 

memberikan kesempatan bagi penyewa 

berikutnya (ke-2, ke-3, dll.) untuk 

memanfaatkan menara yang sudah ada. 

Solusi hemat biaya ini memungkinkan 

bisnis memanfaatkan infrastruktur 

Mitratel dan mendapatkan manfaat dari 

sumber daya bersama. 

provide the opportunity for next tenants 

(2nd, 3rd, etc.) to utilize our existing 

towers. This cost-effective solution 

allows businesses to leverage Mitratel's 

infrastructure and benefit from shared 

resources. 

Reseller Reseller 

memberikan kesempatan bagi pemilik 

menara pihak ketiga untuk 

menawarkan menara mereka untuk 

digunakan oleh penyewa berikutnya 

(kedua, ketiga, dll.). Solusi fleksibel ini 

memungkinkan bisnis mengakses 

berbagai pilihan menara melalui 

jaringan Mitratel. 

provide the opportunity for third-party 

tower owners to offer their towers for 

utilization by next tenants (2nd, 3rd, 

etc.). This flexible solution allows 

businesses to access a wide range of 

tower options through Mitratel's 

network. 

Adjacent Business Adjacent Business 

Tower Fiberization Tower Fiberization 

menyediakan infrastruktur konektivitas 

transportasi terakhir untuk pelanggan. 

Dengan opsi seperti Fiber to the Home 

(FTTH), Fiber to the Tower (FTTT), 

dan solusi hybrid 

provides last-mile transport 

connectivity infrastructure for 

customers. With options such as Fiber 

to the Home (FTTH), Fiber to the 

Tower (FTTT), and Hybrid solutions. 

Power as a Service Power as a Service 

solusi yang dirancang untuk 

memastikan pasokan energi yang stabil 

dan ramah lingkungan untuk menara 

solutions designed to ensure a stable 

and environmentally conscious energy 

supply for the towers. 
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Edge Infra Solution Edge Infra Solution 

Menyediakan solusi infrastruktur di 

lokasi menara, memungkinkan layanan 

dengan latensi rendah dengan 

mendekatkan infrastruktur kritis ke tepi 

jaringan 

Provides infrastructure solutions on 

tower premises, enabling low-latency 

services by bringing crucial 

infrastructure closer to the edge of the 

network 

Internet of Things Internet of Things 

Mitratel dapat memanfaatkan ruang 

menara di udara dan ruang tanah yang 

sudah ada untuk menggabungkan 

peralatan yang diperlukan guna 

memenuhi permintaan pelanggan dan 

meningkatkan nilai aset kami 

Mitratel could leverage existing mid-

air tower space and ground space to 

combine any equipment needed to 

serve customers' demands and increase 

our asset value. 

Non-Terrestrial Network Non-Terrestrial Network 

kategori yang memanfaatkan layanan 

satelit Low Earth Orbit (LEO) SpaceX. 

Teknologi satelit inovatif ini 

menyediakan latensi rendah, 

throughput tinggi, dan portabilitas 

(sekitar +/- 5 kg) 

category that leverages SpaceX's Low 

Earth Orbit (LEO) satellite service. 

This innovative satellite technology 

provides low latency, high throughput, 

and portability (approximately +/- 

5kg). 

Tower Ecosystem Service Tower Ecosystem Service 

Mitratel juga menyediakan dua 

portofolio lain melalui anak 

perusahaannya Persada Sokka Tama 

(PST), yaitu Layanan Terkelola dan 

Solusi Proyek 

Mitratel also provides two other 

portfolios provided through its 

subsidiary Persada Sokka Tama (PST), 

it is Managed Service and Project 

Solution. 

Managed Service Managed Service 

kategori produk komprehensif yang 

berfokus pada pengelolaan 

infrastruktur telekomunikasi aktif dan 

comprehensive product category that 

focuses on managing active and 

passive telco infrastructures and non-
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pasif serta infrastruktur non-

telekomunikasi. Kami menawarkan 

pengelolaan dan pemeliharaan end-to-

end untuk bisnis menara Anda, 

memastikan kinerja dan efisiensi 

optimal 

telco infrastructure. We offer end-to-

end management and maintenance of 

your tower-related businesses, 

ensuring optimal performance and 

efficiency 

Project Solution Project Solution 

mulai dari solusi terkait menara hingga 

solusi serat optik dan mekanik-elektrik, 

kami menyediakan layanan end-to-end 

yang disesuaikan dengan kebutuhan 

proyek Anda. Keahlian kami 

memastikan pelaksanaan yang lancar 

dan kepatuhan terhadap standar 

industri 

from tower-related solutions to fiber 

optic and mechanical-electrical 

solutions, we deliver end-to-end 

services tailored to your project. Our 

expertise ensures smooth execution 

and adherence to industry standards. 

TOWS Analysis TOWS Analysis 

Threat Threat 

Konsolidasi operator seluler (MNOs) 

dapat menyebabkan konsolidasi 

jaringan yang berdampak pada rencana 

implementasi menara oleh TowerCos 

MNOs consolidation could lead to 

network consolidation that impacts the 

TowerCos rollout plan 

Pembagian infrastruktur di antara 

operator seluler (MNOs) akan 

mengurangi jumlah peralatan yang 

dipasang di menara 

Infrastructure sharing among the 

MNOs will reduce the amount of 

equipment installed on the tower 

Aktivitas merger dan akuisisi (M&A) 

sedang dilakukan oleh lembaga asing 

dengan fleksibilitas keuangan yang 

lebih tinggi 

M&A activities are being proceeded by 

foreign institutions with higher 

financial flexibility 
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Tekanan harga dari operator seluler 

(MNOs) akibat efisiensi biaya yang 

disebabkan oleh perang harga operator 

seluler (penurunan ARPT) 

Price Pressure from the MNOs due to 

the cost-efficiency caused by the 

MNO’s price wars (ARPT decline) 

Teknologi baru yang dapat 

menggantikan jaringan seluler yang 

ada 

The new technology that can substitute 

the existing cellular network 

Opportunities Opportunities 

Cakupan dan kapasitas bandwidth 

MNO meningkat, terutama di wilayah 

Non-Java, dan untuk mengikuti 

penetrasi layanan TSEL   

MNO coverage and bandwidth 

capacity increased, especially in the 

Non-Java area, and to follow TSEL 

service penetration 

MNOs cenderung memisahkan aset 

mereka, dimulai dengan Menara, 

Listrik, dan DAS. Selanjutnya akan 

meliputi serat optik dan peralatan aktif 

di lokasi, termasuk BTS 

MNOs are trending toward carving out 

their assets, starting with Towers, 

Power, and DAS. Next will be fiber and 

active equipment on site, including 

BTS 

Peluang di luar MNO Non-MNO opportunities 

TowerCos memperluas bisnis inti 

melalui diversifikasi aset dan migrasi 

ke layanan 

TowerCos extends beyond its core 

business through asset diversification 

and migration into services 

Penawaran transaksi untuk 

kepemilikan TowerCo di wilayah 

(misalnya Filipina) 

Transaction offer for TowerCo 

ownership in the region (e.g., 

Philippines) 

Potensi bisnis tambahan yang 

melimpah 

Abundant potential adjacent business 

opportunities 

Peluncuran spektrum baru mendorong 

perluasan jaringan MNO 

New Spectrum release drives MNO 

network expansion 

Strength Strength 
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TowerCo independen dengan 

pertumbuhan kinerja keuangan dan 

operasional terdepan di industri 

Independent TowerCo with industry-

leading financial and operational 

performance growth 

Hubungan sinergis yang kuat dengan 

Telkom Group dan anak perusahaannya 

untuk memfasilitasi inisiatif bisnis 

tambahan 

Strong synergistic relationship with 

Telkom Group and its subsidiary to 

enable adjacent business initiatives 

TowerCo terbesar memiliki portofolio 

nasional yang dominan di wilayah di 

luar Jawa 

The biggest TowerCo has a nationwide 

portfolio dominantly in the ex-Java 

region 

Kemampuan leverage tinggi untuk 

mendorong pertumbuhan 

berkelanjutan 

High-leverage capability to drive 

sustainable growth 

Visibilitas pendapatan tinggi, didukung 

oleh basis pelanggan blue-chip yang 

dipimpin oleh TSEL sebagai MNO 

terkemuka 

High revenue visibility, supported by a 

blue-chip customer base anchored by 

TSEL as a leading MNOs 

Penyedia sewa serat optik inovatif 

dengan kemampuan pengiriman yang 

solid dan pangsa pasar yang signifikan 

Novel fiber lease provider with solid 

delivery capability and significant 

market share 

Strength Strength 

TowerCo independen dengan 

pertumbuhan kinerja keuangan dan 

operasional terdepan di industri 

Independent TowerCo with industry-

leading financial and operational 

performance growth 

Hubungan sinergis yang kuat dengan 

Telkom Group dan anak perusahaannya 

untuk memfasilitasi inisiatif bisnis 

terkait 

Strong synergistic relationship with 

Telkom Group and its subsidiary to 

enable adjacent business initiatives 
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TowerCo terbesar memiliki portofolio 

nasional yang dominan di wilayah di 

luar Jawa 

The biggest TowerCo has a nationwide 

portfolio dominantly in the ex-Java 

region 

Kemampuan leverage tinggi untuk 

mendorong pertumbuhan 

berkelanjutan 

High-leverage capability to drive 

sustainable growth 

Visibilitas pendapatan yang tinggi, 

didukung oleh basis pelanggan blue-

chip yang didukung oleh TSEL sebagai 

operator seluler terkemuka 

High revenue visibility, supported by a 

blue-chip customer base anchored by 

TSEL as a leading MNOs 

Penyedia sewa serat optik inovatif 

dengan kemampuan pengiriman yang 

solid dan pangsa pasar yang signifikan 

Novel fiber lease provider with solid 

delivery capability and significant 

market share 

Strength – Opportunities Strategy Strength – Opportunities Strategy 

Penjualan konsultatif yang dilengkapi 

dengan alat analitik pemasaran untuk 

mendorong operator seluler (MNOs) 

meningkatkan cakupan mereka di 

menara Mitratel, terutama di wilayah 

eks-Java   

Consultative selling equipped with 

marketing analytic tools to drive the 

MNOs to increase their coverage in 

Mitratel towers, especially in the ex-

Java region 

Mempercepat peluncuran bisnis terkait 

(IBS, Micro DC, IoT, dan sistem 

menara terbang) untuk meningkatkan 

implementasi xG dan kasus 

penggunaan dengan memanfaatkan 

kemitraan kuat dengan Telkom Group 

dan mitra strategis lainnya 

Accelerate adjacent business go-to-

market (IBS, Micro DC, IoT, and flying 

tower system) to boost xG 

implementation and use cases by 

leveraging strong partnerships with 

Telkom Group and other strategic 

partners 

Optimalkan leverage saat ini dengan 

tetap proaktif dalam aktivitas M&A 

Optimize current leverage by 

remaining opportunistic on M&A 
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yang dapat meningkatkan Nilai 

Perusahaan Mitratel 

activity that can increase Mitratel’s 

Enterprise Value 

Perkuat portofolio FTTx dengan 

memperluas kemampuan serat optik 

dan mengonsolidasikan aset serat optik 

dari Telkom dan pasar domestik 

Strengthen FTTx portfolio by 

extending fiber capability and 

consolidating fiber assets from Telkom 

and the domestic market. 

Siap untuk mengejar opsi masuk ke 

pasar baru secara selektif 

Ready to pursue entry options for new 

markets selectively 

Strength – Threat Strategy Strength – Threat Strategy 

Berinteraksi secara aktif dengan 

asosiasi penyedia menara dan 

berkolaborasi dengan Telkom Group 

untuk mempertahankan hubungan 

dengan lembaga pemerintah dan 

regulator serta memitigasi peraturan 

pemerintah yang tidak menguntungkan 

Engage actively with tower provider 

associations and collaborate with 

Telkom Group to maintain 

relationships with government and 

regulatory agencies and mitigate 

unfavorable government regulations 

Komunikasi aktif dengan pemegang 

saham, pelanggan, komunitas penyedia 

menara, penasihat, dan pasar untuk 

mencari peluang dalam merger dan 

akuisisi (M&A), tren bisnis, dan 

teknologi 

Active communication with the 

shareholder, customer, tower provider 

community, advisors & market to seek 

opportunities on M&A, business & 

technology trends 

Meningkatkan pangsa pasar, layanan 

yang dapat disesuaikan, atau bisnis 

terkait di aset yang ada untuk 

mendorong pertumbuhan positif ARPT 

dan memitigasi peluncuran yang lebih 

lambat dari operator seluler (MNOs) 

Increase wallet share, customizable 

services, or adjacent businesses in 

existing assets to drive ARPT positive 

growth and mitigate slower rollout 

from the MNOs 

Weakness Weakness 
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Potensi aset yang belum dimanfaatkan 

sepenuhnya akibat dinamika bisnis 

yang negatif 

Potential of underutilized assets due to 

negative business dynamics 

Persepsi kemandirian perusahaan 

mengingat posisi Telkom sebagai 

pemegang saham mayoritas 

Perception of company independence 

considering Telkom's position as 

majority shareholder 

Optimasi adopsi digitalisasi, termasuk 

alat analitik pemasaran untuk 

mendukung strategi pemasaran dan 

penjualan 

Optimization on digitization adoption, 

including marketing analytic tools to 

support marketing & sales strategy 

Efek sandwich pada bisnis reseller 

yang menyebabkan keuntungan rendah 

Sandwich effect on Reseller business 

that led to low profitability 

Weakness – Opportunities Strategy Weakness – Opportunities Strategy 

Penjualan agresif akan meningkatkan 

kesehatan aset dengan meningkatkan 

pemanfaatan aset dengan tingkat 

okupansi rendah dan aset yang tidak 

produktif dari peluang MNO dan non-

MNO 

Aggressive sales will improve asset 

healthiness by increasing the utilization 

of low-tenancy and non-performing 

assets from MNO and non-MNO 

opportunities 

Transformasi digital dicapai melalui 

perbaikan berkelanjutan pada semua 

perjalanan pelanggan untuk 

mendukung kebenaran data tunggal 

dan analitik pemasaran 

Digital transformation is achieved 

through continuous improvement on all 

customer journeys to support the single 

truth of data and marketing analytics 

Meningkatkan sentimen pasar yang 

positif melalui program hubungan 

investor yang efektif dan liputan media 

Drive positive market sentiment 

through effective investor relation 

programs and media coverage 

Weakness – Threat Strategy Weakness – Threat Strategy 

Mengurangi risiko dari konsolidasi 

MNO dengan menyediakan strategi 

Mitigate the risk from MNO 

consolidation by providing marketing 
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pemasaran, program retensi, dan 

dukungan relokasi 

gimmicks, retention programs, and 

relocation support 

Fokus pada pengalaman pelanggan 

dengan memperkuat fungsi CRM 

untuk memantau dan meningkatkan 

kepuasan pelanggan 

Focus on the customer experience by 

strengthening the CRM functions to 

monitor and improve customer 

satisfaction 

Melaksanakan strategi keluar dari 

bisnis reseller dengan memastikan 

keuntungan jangka panjang yang 

positif 

Executing an exit strategy from the 

reseller business by ensuring positive 

long-term profits 

EVALUASI DAN KONTROL 

STRATEGIS  

STRATEGIC EVALUATION & 

CONTROL  

Pangsa Pasar MTEL 2026 sebesar 49% 

(4.071 lokasi) dari 42% (2.915 lokasi) 

pada 2024 

MTEL 2026 Market Share is 49% 

(4,071 sites) from 2024 at 42% (2,915 

sites) 

Peningkatan alat analitik pemasaran 

untuk kompetensi AM, validasi aset, 

analitik berbasis wilayah dan 

pengalaman, serta analitik data untuk 

fiberisasi 

Marketing Analytics Tool enhancement 

for AM Competency, asset validation, 

territorial and experience-based 

analytics, Data analytics for 

Fiberization 

Penyelesaian percepatan proyek Tyson 

dengan tingkat keberhasilan di atas 

95% dan negosiasi pengurangan TOL. 

Accelerated completion of the Tyson 

project with a success rate above 95% 

and negotiations on TOL reduction. 

Mengambil inisiatif untuk 

mengembangkan potensi bisnis berikut 

dengan terus mencari kemitraan 

strategis domestik dan global. 

Taking the initiative to develop the 

following potential business by 

continuing to seek domestic and global 

strategic partnerships. 

Optimasi infrastruktur Optimize the infrastructure 
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Memberikan manfaat bagi pengguna 

akhir melalui peningkatan kinerja 

jaringan 

Benefiting the end users through 

improved network performance 

Kontribusi terhadap pertumbuhan 

industri komunikasi seluler 

Contributing to the growth of the 

mobile communications industry 

Implementasi massal untuk Menara 

Desain 3 Kaki (3 LS), Menara Polimer 

Serat Kaca (GFRP), Penguatan Menara 

SST dengan Polimer Serat Kaca 

(GFRP) 

Massive Implementation for Design 

Tower 3 Legs (3 LS), Tower Glass 

Fibre Reinforced Polymer (GFRP), 

Strengthening Tower SST with Glass 

Fibre Reinforced Polymer (GFRP) 

Menginisiasi inovasi menara lainnya: 

Menara Tiang Penopang Polimer Serat 

Kaca (GM-GFRP) & Energi 

Terbarukan di Menara - Turbin Angin 

Initiate other tower innovation: Tower 

Guyed Mast Glass Fibre Reinforced 

Polymer (GM-GFRP) & Renewable 

Energy at Tower - Wind Turbin 

Meningkatkan Rasio Kinerja 

Pengumpulan untuk mengurangi 

PYMHD, AR, dan BPPU 

Improve Collection Performance Ratio 

to reduce PYMHD, AR, and BPPU 

Memastikan hasil Peringkat ESG 

berada pada Tingkat Risiko Rendah 

Ensure ESG Rating results in Low Risk 

Level 

Memastikan MTEL masuk dalam 30 

besar IDXESGL 

Ensure MTEL reaches the top 30 

IDXESGL 

Menetapkan program dan inisiatif 

kebijakan, implementasi, dan 

pemantauan untuk meningkatkan 

Manajemen Risiko ESG 

Set program and policy initiatives, 

implementations, and monitoring to 

improve ESG Risk Management 

Laporan Keberlanjutan FY24 dengan 

standar komprehensif 

FY24 Sustainability Report with 

comprehensive standard 
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II.  ATTACHMENT OF INTERNSHIP ACCEPTANCE LETTER 
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III.  ATTACHMENT OF INTERNSHIP LOGBOOK  
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IV.  ATTACHMENT OF INTERNSHIP MENTORING FORM  
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V.  ATTACHMENT OF INTERNSHIP EVALUATION RESULTS  
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IV.  ATTACHMENT OF INTERNSHIP CERTIFICATE 

 

 

 

 

 

 


