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PREFACE

Praise and gratitude the writer gives to God Almighty, for His blessings and
grace that allowed the writer to complete this internship report.
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This report is written as one of the requirements for graduation in the sixth
semester of the BISPRO Study Program-at Politeknik Negeri Jakarta.

The writer realizes that withoutthe help and guidance from various parties, both
during the study period-and the preparation of this internship report, it would
have been very difficult to complete this task. Therefore, the writer would like
to express sincere thanks to:

1. Dr.Ina Sukaesih, Dipl. TESOL, M.M., M.Hum., as the Coerdinator of
the BISPRO Study Program;

2. Mr. Taufik Eryadi Abdillah, S.S., M.Hum., as the supervising lecturer
who has provided time, effort,.and thoughts in guiding the writer during
the writing of this report;

3. The Ministry of Agriculture, especially Ms. Sri Rahayu, S:P., M.Sc., as
the mentor who has amazingly assisted the writer-in obtaining the
necessary data;

4. The writer’s parents, family, and friends for their consistent support and
assistance through the whaole process of the:writing.

Since "this report is still far from perfect, the writer sincerely welcomes

constructive criticism and suggestions.for.its improvement.

Depok, January 2025
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CHAPTER I
INTRODUCTION

1.1 Background

Internship (PKL) is one of the mandatory activities.for students of the English
for Business and Professional Communication Study Program (BISPRO) to
complete their sixth semester. PKL has an important role in providing-students
with direct experience in the working world so that they can understand.how

the theories learned in class are applied in a real werk environment.

To fulfill-this requirement, the writer had the opportunity to carry out the PKL
at.the Ministry of Agriculture of the Republic of Indonesia, specifically at the
Directorate General of Agricultural Infrastructure and Facilities (Ditjen PSP),
in the Monitoring and Evaluation (Monev) division. The internship lasted for
16 weeks, starting from January 13, 2025. During the internship period, the
writer was supervised by a mentor from the Monev_division and was mainly
assigned to input agricultural reporting data into the.Directorate’s online

reporting system, known as the Model Pelaporan Online (MPO).

Besides being aimed at . discovering. new. breakthroughs (Alam, 2022),
monitoring and evaluation (MoneV) Is/necessary at the Ministry of Agriculture
to identify the impact and obstacles in program implementation (Department of
Agriculture, 2018), as well as to detect any emerging problems. The data
managed in the Monev process includes various types, such as the distribution
of agricultural assistance, the use of infrastructure and facilities, and the success
rate of ongoing . programs. Therefore, accurate and..systematic Monev
implementation is essential to improve the efficiency and effectiveness of

agricultural programs in Indonesia.

Monev has an important role in managing agricultural program data, including
monitoring, analysis, and evaluating the effectiveness of the programs being
implemented. One of the main tasks in Monev is to ensure that the data entered

into the MPO system of Ditjen PSP complies with the applicable standards, is
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well-verified, and can be used as accountable evidence in decision-making

processes.

Therefore, this report will discuss the writer’s activities and tasks during the
internship at Ditjen PSP, Ministry of Agriculture of the Republic of Indonesia.
It will explain how the Monev process._is-conducted, the types of data being
managed, how the data is entered inte the MPO system, what.are.the obstacle,

and how to overcome it.

1.2 Scope.of Activities

The writer carried out the internship in the Directorate General of\Agricultural
Infrastructure and Facilities (Ditjen PSP), which is responsible for managing
and developing agricultural.infrastructure and. facilities. -This .includes the
provision of agricultural machinery, irrigation systems, and other supporting

infrastructure to improve agricultural productivity.

The internship program at the Ministry of. Agriculture of the Republic of
Indonesia was conducted in Building D, AWR Room. The writer’s main task
was to upload several types of data to the MPO (Model Pelaporan Online)
system. The scope of the internship included the following activities:
a. Uploading project documentation photos, such as pipe/pump irrigation,
land processing constructions, and the'construction of pump houses.
b. Completing missing data for all provinces.in Indonesia that had not yet
been uploaded to the MPO system, such as Handover Minutes (BAST),
ID cards (KTP) of workers, Contract Letters (SK), and others.
c. Evaluating the uploaded data to ensure greater accuracy.
All of the completed work-was.then reviewed by the mentor, who.provided
feedback to ensure the accuracy and completeness of the data in the MPO

system.

1.3  Internship Period and Location
The time and place of the internship carried out by the writer are as follows:
a. Period: January 13 — May 5, 2025

b. Institution: Ministry of Agriculture of the Republic of Indonesia
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c. Address: Head Office of the Ministry of Agriculture, Building D, JI.
Harsono RM Dalam No. 3, Ragunan, Pasar Minggu, South Jakarta, DKI
Jakarta, Indonesia.

1.4 Objectives and Benefits
1.4.1 Objectives
The objectives expected to be achieved through this internship.include:
1. To fulfill one of the graduation requirements in the sixth semester of the
BISPRO Study Program at Politeknik:Negeri Jakarta.
2. To explainthe concept.ofimonitoring and evaluation.
3. To describe the activities carried out during the internship.

1.4.2 Benefits
In addition, this report also provides several benefits:
1. To train students to write a structured.internship report.
2. To broaden students’ knowledge about the technical aspects of
monitoring and evaluation at the Ministry.of Agriculture of the Republic

of Indonesia.

Through this internship program, it is expected that students will be able to
develop their skills and knowledge in the professional world, especially in the
field of agriculture and agricultural “data “reporting management within a

government Institution.
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CHAPTER IV
CONCLUSION

4.1 Conclusion

Based on the internship (PKL) undertaken by the writer in the Monitoring and
Evaluation (Monev) Division at the Directorate General of Agricultural
Infrastructure and Facilities (Ditjen-PSP), Ministry of Agriculture of the
Republic of Indonesia,~the writer has gained broader insights.inte. the
monitoring and evaluation processes of government programs in the agricultural
sector. The writer realized that{Monev plays a crucial rele within the Ministry,
as it supervises the implementation of government programs by farmers and
alsoacts as a supervisor for those who either submit data incorrectly or have not
submitted it at all.

One of the main tasks carried out by the writer was assisting Monev staff In
uploading reporting data into the Model Pelaporan Online (MPO) system,
which serves as both a reporting platform and.a decision-making tool. \When the
data upload was complete, the writer was occasionally assigned additional tasks

by the mentor, such as calculating receipts and documenting official meetings.

Throughout the internship period, the writer also came to understand the
reporting mechanism that is conducted in a structured and continuous manner—
from the farmers’ group (Gapoktan) up to the central level. This layered process
is designed to ensure professionalism in the management of agricultural aid and

to make sure that program implementation can be monitored effectively.

This internship has also-helped.the writer develop skills in data management,
particularly in using Microsoft Excel, improve attention to detail, and gain
valuable insight into how a government institution operates, especially in the

agricultural field.

4.2 Suggestions
Based on the experience gained during the internship, the writer would like to

offer the following suggestions:

13
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1. For the Internship Institution (Ministry of Agriculture — Ditjen PSP):
It is recommended that the Ministry of Agriculture be more assertive in
educating farmers to be more careful and precise when submitting

reporting data in accordance with applicable regulations. In addition,

eydid ey

eyeyer MabaN yiwjaujod yijiw eydid e S

strict sanctions should be imposed if the submitted data does not comply
with the guidelines, in order to_ensure. discipline.and accuracy in the

reporting process.

2. For FutureInternship Students:
Students are advised toprepare themselves with basic knowledge of data
reporting and management Systems before starting their ‘internship to
adapt more easily to assigned tasks. It is also highly recommended that
students learn.at.least.the basics.of Microsoft. Office; as most tasks.in
both government institutions and:private companies rely heavily on
these applications. Understanding..how to.use Microsoft Office
effectively will allow students.to work more efficiently, reduce technical

errors, and complete assignments more.smoothly during the internship.

With these suggestions, it is hoped that future internships can run more
optimally and bring greater benefits to both students and the institutions or

companies involved.

: Jaquins ueyingakuaw uep ueywnjuesuaw edue) 1uj sijn} eA1ey yninjas neje uelbeqas diynbuaw Buesejiq °L
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