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PREFACE 

I praise Allah SWT, the One and Only, for His mercy and blessings, which 

have enabled me to complete this internship report successfully. The 

preparation of this report is the result of a learning process and hard work 

during my fieldwork at the Ministry of Agriculture. 

During my internship, I faced various challenges that required 

perseverance and maximum effort to complete each task successfully. 

This process not only tested my abilities but also trained my discipline, 

sense of responsibility, and ability to solve problems independently. 

I fully realize that the completion of this report would not have been 

possible without the assistance of various parties. For this reason, I would 

like to express my gratitude to:  

1. Mr. Sujiwo Priambodo, S.E., M.M., as my academic advisor 

2. Mrs. Geloria and the entire staff of the Secretariat of the Directorate 

General of Agricultural Infrastructure and Facilities for their guidance 

3. My family and friends who always be my support system 

I am aware that this report is far from perfect. Therefore, constructive 

criticism and suggestions are greatly appreciated for future 

improvements. I hope this report will be beneficial to all who read it. 

 

Jakarta, 25 June 2025 

Shafa Aaliyah Alamudi
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CHAPTER I  

INTRODUCTION 

1.1 Background 

Internship plays a vital role as an essential phase in higher education, 

especially in preparing students to face the professional world (Ummarha et 

al., 2023). An internship at the Ministry of Agriculture provides an 

opportunity to gain work experience within a government institution. The 

interest in the agricultural sector and the role of government policies in 

improving farmers’ welfare became the main reasons for choosing this 

placement. Through this internship, it is expected that students can gain a 

deeper understanding of how government assistance is managed and 

evaluated to ensure its effectiveness. Contributing to the proper and rule-

compliant distribution of aid is also a key objective, particularly by ensuring 

that the submitted data is accurate and complete so that farmers can receive 

the intended benefits. 

The Ministry of Agriculture of Indonesia, as a government institution 

responsible for the development of the agricultural sector, plays a strategic 

role in enhancing food security and improving farmers’ livelihoods across the 

country (Vintarno et al., 2019). To achieve these goals, the Ministry requires 

accurate and transparent reporting systems to ensure efficient use of budget 

and resources. 

The main task carried out by the internship participants was inputting report 

data for the Audit Board of Indonesia (Badan Pemeriksa Keuangan, BPK), 

which is a crucial component in the audit and evaluation process of state 

financial management, including in the agricultural sector. By entering 

accurate and timely report data, interns are expected to support transparency 

and accountability in agricultural budget management. 
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This internship experience provided an opportunity to apply business 

administration concepts, such as information management, data analysis, and 

effective communication, within a governmental context. Moreover, it 

broadened understanding of how the public sector operates and interacts with 

society, as well as the challenges involved in resource management. Through 

this program, interns are expected to enhance their data processing skills and 

use of information technology, while also making meaningful contributions 

to the Ministry’s efforts in improving public service delivery and supporting 

sustainable agricultural development in Indonesia. 

Internships are an essential and worthwhile experience for students prior to 

entering the workforce. Therefore, the Ministry of Agriculture was chosen as 

the internship placement to provide hands-on exposure to the working world 

and practical application of the knowledge acquired during academic studies. 

1.2 Scope of Company 

As part of the Monitoring and Evaluation Division, internship participants 

were responsible for inputting evidence of government assistance for 

farmers into a specialized platform developed by the Ministry of Agriculture 

called the Model Pelaporan Online (MPO), or Online Reporting Model. The 

government provides both cash and goods assistance to farmers in villages 

across Indonesia. This assistance must be accompanied by valid and 

accurate documentation, including photos, receipts, proposals, and other 

supporting documents. 

Farmers in the villages submit documentation in the form of photographs and 

activity reports, while local government offices are responsible for providing 

official letters and related documents. All of this evidence is then submitted 

to the central office in Jakarta, which is the Directorate General agricultural 

facilities and infrastructure. 
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Figure 1.1 MPO Website  

 

1.3 Directorate General of Agricultural Facilities and Infrastructure  

According to Ningtyas (2017) Directorate General of Agricultural Facilities 

and Infrastructure the Directorate General of Agricultural Infrastructure and 

Facilities is responsible for formulating and implementing policies related to 

the provision of infrastructure and facilities in the agricultural sector. 

According to Agriprovit (n.d.), infrastructure refers to the physical facilities 

and services that support agricultural activities, whereas agricultural 

facilities refer to the tools and materials used directly in agricultural 

processes. Infrastructure tends to be static and supports the operational 

environment, while facilities are more dynamic and are directly involved in 

production activities. 

According to the Directorate General of Agricultural Infrastructure and 

Facilities of the Ministry of Agriculture of the Republic of Indonesia (n.d.), 

agricultural infrastructure includes the management of physical facilities such 

as irrigation systems, farm roads, storage warehouses for harvested crops, 

electricity and telecommunication networks in rural agricultural areas, as well 

as access to financing and agricultural business protection schemes. 

Meanwhile, agricultural facilities encompass all tools and materials used to 
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support agricultural activities, such as fertilizers, pesticides, seeds, 

agricultural machinery (commonly referred to as alsintan), and other related 

inputs. 

The Secretariat of the Directorate General of Agricultural Infrastructure and 

Facilities, Ministry of Agriculture of the Republic of Indonesia (2024), notes 

on page 1 that this division is responsible for formulating and implementing 

policies related to land expansion and protection, the development and 

rehabilitation of tertiary irrigation systems, facilitation of agricultural 

financing, and the provision of agricultural production inputs such as 

fertilizers, pesticides, and pre-harvest agricultural machinery (Jakatikta, 

Reza, & Witjaksono, 2023). In addition, its functions include the development 

of norms, standards, procedures, and criteria in these areas, as well as the 

implementation of technical guidance and supervision to support field 

execution. This directorate is also tasked with conducting evaluations and 

reporting on program and activity implementation, managing internal 

administrative functions, and carrying out other duties as assigned by the 

Minister of Agriculture. 

1.4 Duration and Location 

Duration 

Location 

 

Address 

: 13 January 2025 – 5 may 2025 

: Kementerian Pertanian, Direktorat Jenderal Prasarana 

dan Sarana Pertanian 

: Jl. Harsono Rm Dalam No.3, Ragunan, Ps. Minggu, 

Kota Jakarta Selatan, Daerah Khusus Ibukota Jakarta 

12550 
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1.5 Purpose and Benefits 

1.1.1 Purpose 

a) To gain practical experience in data management and 

reporting within the public sector, particularly in the context of 

agriculture. 

b) To enhance skills in the use of information technology and 

data management systems. 

c) To support transparency and accountability in budget 

management at the Ministry of Agriculture. 

1.1.2 Benefits 

a) Building networks and relationships through interactions with 

professionals at the Ministry of Agriculture, which may be valuable 

for future career opportunities. 

b) Gaining insights into the work environment and culture within 

government institutions. 

c) Understanding the dynamics of teamwork and inter-agency 

coordination in managing agricultural assistance programs. 
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CHAPTER IV 

CLOSING 

4.1 Conclusion 

Based on the results of the Internship conducted at the Secretariat of the 

Directorate General of Agricultural Infrastructure and Facilities, Ministry of 

Agriculture, the intern concludes that: 

1. The main task completed during the Field Work Practice was 

inputting data into the MPO website and ensuring that the uploaded 

data sources complied with applicable regulations. 

2. The intern was most frequently assigned to upload photos and 

receipts, as these two segments are the primary components reviewed 

by the Audit Board of Indonesia (BPK).  

3. Through this internship, the intern gained insight into how 

monitoring and evaluation processes are conducted within the 

government sector. 

4. The intern acquired valuable experience and knowledge about 

professional behavior in a workplace setting during the internship. 

5. According to the intern, the most challenging task was handling the 

receipt segment, as it required a high level of precision and attention 

to detail. Mistakes in inputting transaction amounts could have 

serious consequences, including potential legal issues, such as 

investigation by the Corruption Eradication Commission (KPK). 

6. The internship was beneficial in training accuracy and fostering a 

more cautious and thorough approach to completing every task. 

7. Many of the tasks involved the use of Microsoft Excel, allowing the 

intern to gain practical skills, including the ability to create pivot 

tables. 

Therefore, the internship program prepares students to face challenges in 

an era of transparent and data-driven governance.  
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4.2 Suggestion 

Based on the experience gained during Internship at the Ministry of 

Agriculture, the following recommendations are offered for future students 

or interns:  

1. Prepare technical skills, especially in Microsoft Excel—such as 

using pivot tables, filters, and basic formulas (e.g., SUM, 

COUNTIF)—as many tasks involve data processing.  

2. Learn how to compress files (PDF/images) to meet size requirements 

(under 10MB), as file size limits are strict in reporting systems.  

3. Improve attention to detail and ensure that all data entered is 

accurate and free of errors. 

4. Take advantage of teamwork and collaboration, and don’t hesitate to 

ask questions or seek help from staff or fellow interns when facing 

difficulties. Collaborative work has proven effective in accelerating 

task completion.  

5. Be proactive and adaptable to the government work environment, 

which is typically structured with strict hierarchy and procedures. 

6. Maintain professionalism, discipline, and respect toward all parties 

in the workplace.  

By applying these recommendations, future interns are expected to complete 

their internships more effectively and make meaningful contributions to the 

Ministry of Agriculture. 
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Attachment 2. Internship Form-02 
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Attachment 3. Internship Form-03  
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Attachment 4. Internship Certificate  

 


