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CHAPTER I 

INTRODUCTION 

 

1.1 Background 

Politeknik Negeri Jakarta is a state university located within the UI campus. Before 

separating from the University of Indonesia (UI) in 1988, PNJ was better known as 

Politeknik UI. PNJ has many different majors and study programs, the majors found 

at PNJ are: Civil Engineering, Mechanical Engineering, Electrical Engineering, 

Informatics and Computer Engineering, Graphics and Publishing Engineering, 

Accounting, and Commercial Administration. One of the study programs is English 

for Business and Professional Communication (BISPRO). BISPRO is in the 

Commercial Administration department. Apart from BISPRO, there are several 

other study programs in Commerce Administration, namely Business 

Administration, Applied Business Administration, and MICE. PNJ supports its 

students to improve their soft skills, one of which is through the Merdeka Learning 

Kampus Merdeka (MBKM) program. The Ministry of Education and Culture issued 

the Independent Campus policy to give students the right to take courses outside 

the study program they take on campus for one semester and carry out activities 

outside the university for two semesters.. 

 

Higher education is expected to be able to prepare graduates of the next generation 

of the nation who are smart and innovative. Universities are allowed to freely and 

independently carry out Independent Campus or PKL activities according to the 

needs and interests of their students. This is one way for students to gain experience 

doing certain jobs in accordance with the study program before entering the world 

of work. PKL also trains students to get used to the world of work. PNJ itself 

requires all its students and female students to carry out this PKL activity.. 

 

PKL activities have been carried out by the author at the Village Government and 

Development Strengthening Program Unit (P3PD) Component 2 of the Ministry of 

Villages, Development of Disadvantaged Regions, and Transmigration which is 

located in the sub-district of Pancoran, South Jakarta. The author is interested in 
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carrying out PKL at this institution because (i) there are activities to translate 

official state texts, (ii) he can find out how to translate official terms, (iii) this 

institution is under the supervision of the Ministry of Villages so that its work is 

monitored and has clear standard operating procedures (SOP). 

 

The P3PD Unit of MoV has a number of activity reports that are written in Bahasa 

Indonesia and need to be translated into English. These activity reports are produced 

on a quarterly basis and cover various activities and achievements related to the 

lagging regions development program.The translations of these reports play a very 

important role as they will be submitted to the World Bank and MoV for review. 

Therefore, the quality of the translation must be of utmost importance in order to 

accurately convey the meaning and detailed information of the original report. 

Given the essential nature of the report, errors in translation may affect the reader's 

understanding and the implementation of the planned program.. 

 

In addition to activity reports, there are also other documents that need to be 

translated, such as the text of a speech for the Minister of MoV and presentation 

materials in the form of powerpoints originating from the Planning and Cooperation 

Bureau of MoV. These documents also play an important role as they support 

international communication and collaboration with various parties, including 

international institutions such as the World Bank. 

 

In the activity report, there are terms that use several translation techniques. These 

terms from BSu must be accepted in BSa to remain accurate, clear, and easy to 

understand. Usually, terms in official documents also often refer to institutions, 

concepts, or documents that have specific meanings. In addition, the use of 

acceptable terms also contributes to consistency with other official documents in 

the same language. This makes it easier for readers to understand the text without 

having to look up the meaning of unfamiliar terms. For example, in an international 

context, there are terms that have standardized equivalents in various languages, 

such as “UN” which means “United Nations” in Indonesian. Adhering to this 

convention is one way to facilitate communication across cultures and languages. 
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Maintaining acceptable terminology not only makes official documents easier to 

understand, but also maintains their integrity and professionalism. It is important to 

maintain the readers' trust in the content and purpose of the document. Therefore, 

the focus of the author's field work practice report relates to the translation of terms 

related to the development of underdeveloped regions in UNIT P3PD Component 

2 of the Ministry of Villages, Development of Disadvantaged Regions and 

Transmigration. 

 

For students undergoing an internship (PKL), this unit provides an excellent 

opportunity to develop skills in professional translation, particularly in the context 

of international administration and development. It not only provides hands-on 

experience in translating official documents, but also enhances understanding of the 

work processes of government institutions as well as the quality standards required 

in international communication. In addition, students will also gain greater insight 

into the issues of underdeveloped regions and the important role of the ministry in 

addressing these challenges, making this experience a valuable preparation for 

future careers. 

 

1.2 Scope of Activities 

During this field work practice, the author focused on working in the field of 

translation. The following are some of the translation activities carried out by the 

author during the PKL period: 

1) translating the second and third quarter P3PD Unit activity reports; 

2) translating the speech of the Minister of Villages, Development of 

Disadvantaged Regions, and Transmigration for the International Seminar and 

Launching of Climate Resilient Village Action Collaboration; 

3) translating power point presentations of the activities of the planning and 

cooperation bureau of the MoV. 

 

Among the three activities above, the main focus in this report is the translation of 

noun phrases related to the development of underdeveloped regions in the activity 
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report of UNIT P3PD Component 2 of the Ministry of Villages, Development of 

Disadvantaged Regions, and Transmigration. 

 

1.2 Time and Place of Activities 

The time and place of the author's internship are as follows: 

1. Time: August 6, 2024 - November 29, 2024 

2. Agency/Company: P3PD unit office of the MoV 

3. Address: Jl. Pancoran Barat IV No.40, Pancoran, Kec. Pancoran, South 

Jakarta City, Special Capital Region of Jakarta 12780 

 

1.3 Objectives and Benefit 

After participating in fieldwork practice for the seventh semester, the author can 

understand the purpose and know the benefits of this activity. 

 

1.3.1 Objectives 

The following are the objectives of the application of lapa work practices; 

1) gain knowledge on how to translate official terms, 

2) gain work experience as career preparation, 

3) fulfill semester credit units (SKS) in semester 7, 

4) build networking for the future, 

5) sharpen the skills that have been learned from the previous semester. 

 

1.3.2 Manfaat 

The following are the benefits that the author can get from field work practice: 

1) can learn to translate terms by using appropriate techniques, 

2) gain experience that can serve as competitive capital in the job market, 

3) get an idea of the field of work that is in line with the college major, 

4) can apply the theory that has been learned during lectures in the previous 

semester,  

5) can develop self-confidence as well as professionalism from the 

beginning before entering the world of work. 
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CHAPTER IV 

CONCLUSION 

 

4.1 Summary 

Based on the internship activities that have been carried out by the author for four 

months, there are several conclusions that can be drawn, namely: 

1) The author has completed the Field Work Practice at the P3PD 

Component 2 Unit of the Ministry of Villages for four months. During 

the activity, the focus of the author's work was translation and the author 

assisted the work of the bilingual secretary who was also the author's 

mentor while there. 

2) The author gained a lot of experience and also new knowledge that the 

author can use in the future when entering the world of work.. 

3) The writer had the opportunity to translate official activity reports, 

ministerial speeches, and also power points for ministerial presentations. 

By translating these documents, the writer can practice translating 

formal texts with the material that the writer has learned in previous 

semesters.  

4) After completing this translation task, the writer applied the translation 

stages by Nida and Taber (1982) with the translation techniques by 

Molina and Albir (2002). Some translation techniques that the writer 

found when translating terms related to the development of 

underdeveloped regions are Kalke, Modulation, Adaptation, 

Amplification, Transposition, and Reduction. Kalke technique tends to 

be used more when translating terms because this technique translates 

literally but still pays attention to the structure or style of the target 

language. Modulation, amplification, and transposition techniques are 

also other techniques that are widely used when translating terms,  

5) This internship activity is useful for improving the quality of students 

before graduating from college and entering the world of work. The 

author learns professionalism, time management, and problem solving. 
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4.2 Suggestions 

The following are suggestions from the author after carrying out intenship 

activities: 

1) Students are advised to find out the profile of the internship site in 

general before registering.. 

2) Students are encouraged to explore their options before deciding on a 

PKL place. 

3) Students are encouraged to study documents that are similar to the 

document to be translated. 

4) Students are encouraged to learn about responsibility and time 

management before joining the internship.. 
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ATTACHMENT V 

TRANSLATED TEXT RESULT DURING INTERNSHIP  

BAB 4 LAPORAN TRIWULAN II 2024 

IN EN 

Bab IV Chapter IV 

KESIMPULAN DAN 

REKOMENDASI 

CONCLUSIONS AND 

RECOMMENDATIONS 

4.1. Kesimpulan 4.1. Conclusion 

1. Progres implementasi P3PD sub 

komponen 2 telah berhasil mencapai 

Key Performance Indikator (KPI) 

untuk mendukung pencapaian PDO 

(Project Development Objection) 

Peningkatan partisipasi masyarakat 

desa yang notabene merupakan salah 

satu tujuan pembangunan desa. 

Gambaran capaian KPI sesuai dengan 

dokumen restrukturisasi yang dirilis 8 

Maret 2024 oleh CPMU adalah sebagai 

berikut : 

1. The progress of implementing P3PD 

sub-component 2 has succeeded in 

achieving Key Performance Indicators 

(KPI) to support the achievement of 

PDO (Project Development Objection) 

and increasing village community 

participation, which is one of the 

village development goals. An 

overview of the overall KPI by the 

restructuring document released on 

March 8, 2024, by the CPMU 

achievements is as follows: 

a. Tenaga Pendamping Profesional 

(TPP) telah mendapatkan Peningkatan 

Kapasitas dasar dan Perencanaan 

Partisipatif sejumlah 19,615 TPP (100 

%) dari 66.496 desa sesuai PAD 

a. According to PAD, 19,615 

Professional Facilitators (TPPs) 

(100%) from 66,496 villages have 

received basic capacity building and 

participatory planning. 

b. Sejumlah 448 Lokus Desa Inklusi 

dengan 444 desa telah memiliki SK 

Sekolah Lapang terdiri dari:   

b. A total of 448 Inclusive Village 

Locations with 444 villages have 

received the Field School Decision 

consisting of: 

i. Wilayah Tengah sejumlah 112 + 111 

= 223 desa   

i. Central Region with a total of 112 + 

111 = 223 villages   
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ii. Wilayah Timur sejumlah 112 + 109 

= 221 desa  

ii. Eastern Region with a total of 112 + 

109 = 221 villages  

iii. Lokasi baru sejumlah 192 desa 

sudah dilatih, didampingi oleh TPP dan 

sudah memiliki SK Kader Pengggerak 

Desa Inklusi   

 

iii. New locations of 192 villages have 

been trained, assisted by the TPP and 

received a decision on the Village 

Inclusion Cadres.   

iv. Sehingga Total 444 desa ditambah 

192 lokasi baru = 636 Desa 

iv. Therefore, a total of 444 villages 

were added with 192 new locations = 

636 villages 

c. Terkait KPI Literasi Digital melalui 

RKDD dapat dijelaskan capaian 

berikut:  

c. In regards to the Digital Literacy 

KPIs through RKDD, the following 

achievements can be explained as 

follows:  

i. Sejumlah 1661 Kader Digital (KD) 

telah dilatih Literasi Digital (Batch 1: 

967 dari 990 KD dan batch 2 : 694 

KD). Sejumlah 69,5 % RKDD telah 

terbentuk dan di SK Kades. 

i. 1661 Digital Cadres (KD) have been 

trained in Digital Literacy (Batch 1: 

967 from 990 KD and batch 2: 694 

KD). 69.5% of RKDDs have been 

formed and decreed by the village head. 

ii. Content Creator yang dilatih 

Akademi Desa sejumlah 470 orang 

memproduksi 785 video berpotensi 

dimanfaatkan oleh RKDD di 3000 

Desa Cerdas 

ii. 470 Content Creators trained by the 

Village Academy produced 785 videos 

potentially utilized by RKDD in 3000 

Smart Villages 

iii. Memastikan desa mengakses akun 

P2KTD di 3.000 lokus desa cerdas via 

RKDD 

iii. Ensure villages access P2KTD 

accounts in 3,000 smart village 

locations via RKDD 

2. Optimalisasi pencapaian KPI 

tersebut selalu diupayakan melalui 

kolaborasi antar sub komponen, baik di 

lokus irisan maupun non irisan. Pada 

lokus irisan utama kegiatan 

2. The optimization of KPI 

achievement is constantly pursued 

through collaboration between sub-

components, both at the intersecting 

and non-intersecting locations. At  
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subkomponen 2B desa inklusi dan 

subkomponen 2C2 desa cerdas 

ditandai dengan: 

subcomponent 2B's inclusive villages 

and 2C's smart villages main 

intersecting locations are marked by: 

a. Terbangunnya sinergi stakeholders, 

kelembagaan, aktivitas dan 

peningkatan kapasitas, baik pada tahap 

perencanaan, pelaksanaan maupun 

pengendalian. 

a. Establishment of stakeholder 

synergies, institutions, activities and 

capacity development, both at the 

planning, implementation and control 

stages. 

b. Meningkatnya partisipasi 

masyarakat akan menjadikan 

pembangunan desa lebih cepat 

mencapai kemajuan, menjawab 

permasalahan, responsive terhadap 

kebutuhan, tepat sasaran dan 

meningkatkan efektivitas belanja desa 

karena perencanaan disusun berbasis 

penggalian kebutuhan dan gagasan 

akar rumput melalui kegiatan yang 

diorganisir oleh sekolah lapang, 

RKDD dan peningkatan kapasitas 

sejenis 

b. The increasing participation of the 

community will make village 

development achieve rapid progress, 

solve problems, become responsive to 

needs and accurate to targets, and 

increase the effectiveness of village 

spending. Planning is prepared based 

on exploring grassroots needs and ideas 

through activities organized by field 

schools, RKDDs, and similar capacity-

building. 

3. Peningkatan status Kemandirian 

Desa juga menjadi indicator yang 

diukur bersama KPI setiap tahun, 

khususnya bagi 66.496 desa yang 

didampingi oleh Program P3PD 

Kemendesa PDTT. Tercatat dalam 

perkembangan, bahwa status 

kemandirian desa yang didampingi 

P3PD komponen 2 meningkat 

berdasarkan ukuran Indeks Desa 

3. Increasing the status of Village 

Independence is also an indicator 

measured with KPI every year, 

especially for the 66,496 villages 

assisted by the P3PD Program of the 

Ministry of Villages, Development of 

Disadvantaged Regions, and 

Transmigration. It was noted in the 

development that the independence 

status of villages assisted by P3PD 

component 2 increased based on the 
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Membangun (IDM) yang dikelola oleh 

Kemendesa PDTT. 

Village-Building Index (IDM) measure 

managed by the Ministry of Village. 

4. Sejumlah kegiatan yang telah 

diselesaikan telah disiapkan dasar 

regulasi berupa Panduan Umum dan 

Panduan Teknis terkait pengelolaan, 

maintenance dan keberlanjutan 

dampak program berdasarkan NSPK 

sesuai kewenangan Kemendesa PDTT 

dan daerah (terutama OPD yang 

membidangi urusan Pemberdayaan 

Masyarakat dan Desa) seperti 

Kepmendesa no 55 Tahun 2024 

tentang Panduan Umum 

Pengembangan Desa Cerdas, Peraturan 

Kepala BPSDM no 60 Tahun 2024 

tentang Juknis Platform P2KTD. 

4. Several completed activities have 

prepared a regulatory basis in the form 

of General Guidelines and Technical 

Guidelines related to management, 

maintenance and sustainability of the 

impacts of the programme based on 

NSPK by the authority of the Ministry 

of Villages and regions (especially 

OPDs in charge of Community and 

Village Empowerment affairs) such as 

Kepmendesa no 55 of 2024 concerning 

General Guidelines for Smart Village 

Development, Head of BPSDM 

Regulation no 60 of 2024 concerning 

Technical Guidelines for the P2KTD 

Platform. 

5. Untuk NSPK LMS telah dilakukan 

penyiapan aspek-aspek strategis NSPK 

untuk menunjang keberlanjutan LMS 

sebagai platform pembelajaran 

campuran antara luring dan daring 

(blended learning), antara lain: 

5. For the LMS NSPK, strategic aspects 

of the NSPK have been prepared to 

support the sustainability of the LMS as 

a (blended learning) platform for both 

offline and online learning, including: 

a. Penyiapan Regulasi yang mengatur 

tentang pengelolaan LMS berupa: a) 

Pedoman Umum Pelaksanaan 

Pembelajaran LMS Kemendesa PDTT 

dan b) SK Pengelola. Regulasi Draft 

Pedoman penggunaan LMS telah 

dirancang oleh PIU 2A, mengatur : 

1)Tim pengelola LMS, baik Admin 

a. Preparation of Regulations that 

regulate the management of the LMS in 

the form of: a) General Guidelines for 

the Implementation of MoV LMS 

Learning and b) Management Decree. 

Regulation Guidelines draft for the use 

of the LMS have been drafted by PIU 

2A, regulating: 1) LMS management 
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maupun Superadmin, 2) Tata Kelola 

LMS yang mengatur NSPK 

Peningkatan Kapasitas dibawah 

koordinasi BPSDM, 3)Kalender 

Akademik pembelajaran LMS. 

team, both Admin and Superadmin, 2) 

LMS Governance that regulates NSPK 

Capacity Building under the 

coordination of BPSDM, 3) Academic 

Calendar of LMS learning. 

b. Materi Peningkatan Kapasitas 

mencakup : a) Modul Pembelajaran, 

Kurikulum dan Silabus, yaitu : Modul 

Dasar P3PD, Modul Pratugas PLD, 

Modul Fasilitasi Score Card 

Akuntabilitas Sosial, Modul Pelatihan 

TPP Berbasis Kompetensi, b)Pelatihan 

Penyusunan Modul Berbasis LMS dan 

c)Kalender Tahunan Peningkatan 

Kapasitas 

b. Capacity Building materials include: 

a) Learning Modules, Curriculum and 

Syllabus, i.e.: P3PD Basic Module, 

PLD Pre-Task Module, Social 

Accountability Score Card Facilitation 

Module, Competency-Based TPP 

Training Module, b) LMS-Based 

Module Preparation Training and c) 

Capacity Building Annual Calendar. 

c. Pengembangan modul LMS 

diharapkan meningkatkan kapasitas 

balai dalam memfasilitasi 

penyelenggaraan pembelajaran 

berbasis LMS dengan melibatkan 

masyarakat. 

c. The development of the LMS module 

is expected to increase the centre's 

capacity to facilitate the 

implementation of LMS-based learning 

by involving the community. 

d. Pemeliharaan dan pembiayaan, 

meliputi bagaimana platform LMS 

akan dialihkan atau diintegrasikan 

dengan server platform Pusat Data 

Nasional Kominfo dan/atau 

Kemendesa PDTT serta dukungan 

pembiayaan untuk pemeliharaan. 

d. Maintenance and financing, 

including how the LMS platform will 

be transferred or integrated with the 

National Data Center server of the 

Ministry of Communication and 

Information and/or the Ministry of 

Villages, Development of 

Disadvantaged Regions and financial 

support for maintenance. 

6. Capaian implementasi Kegiatan 

P3PD Komponen 2 sesuai AWPB 2024 

6. The achievement of the P3PD 

Component 2 Activity implementation 
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sampai dengan semester 1 Tahun 2024 

masih rendah dan harus diakselerasi. 

Selengkapnya adalah : 

according to AWPB 2024 until the first 

semester of 2024 is still low and must 

be accelerated. The details are: 

a. Sub Komponen 2A, yaitu : a. Subcomponent 2A: 

i. Kegiatan Dukungan Operasional dan 

Kantor P3PD (63.52%),  

i. P3PD Office and Operational 

Support Activities (63.52%),  

ii. Kegiatan Rapat Koordinasi Program 

Penguatan Pemerintahan dan 

Pembangunan Desa-P3PD (47.25%), 

ii. Coordination Meeting of The 

Institutional Strengthening for 

Improved Village Service Delivery 

Program-P3PD (47.25%), 

iii. Kegiatan Dukungan Manajemen 

P3PD (37.88%), 

iii. P3PD Management Support 

Activities (37.88%), 

iv. Kegiatan Monitoring dan Evaluasi 

P3PD (35.24%), 

iv. P3PD Monitoring and Evaluation 

Activities (35.24%) 

b. Sub Komponen 2 B, yaitu : b. Subcomponent 2B: 

i. Konsolidasi Fasilitator Daerah 

Pengembangan Desa Inklusif dan 

Sistem Akuntabilitas Sosial, capaian 

kegiatan 97,81%, 

i. Consolidation of Regional 

Facilitators of Inclusive Village 

Development and Social 

Accountability System. The 

achievement of the activity was 

97.81%,  

ii. Dukungan Manajemen (60,12%), 

pembiayaan. LSM Wilayah Tengah, 

(10,50%) dan LSM Wilayah Timur 

(6,95%). 

ii. Management Support (60.12%), 

financing NGOs Central Region 

(10.50%) and Eastern Region (6.95%). 

c. LSM Wilayah Tengah, Sub 

Komponen 2C1, yaitu Dukungan 

Manajemen PIU Puslat SDM, dengan 

capaian kegiatan 46,75% 

c. Subcomponent 2C1, Management 

Support for PIU of HR Training Center, 

with a 46.75% activity achievement. 

d. Sub Komponen 2C2, yaitu : d. Subcomponent 2C2: 
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i. Manajemen PPA Duta dan Kader 

Digital, capaian kegiatan 64%,  

i. Management of PPA Ambassadors 

and Digital Cadres, with an activity 

achievement of 64%,  

ii. Kontrak Individual dan 

Reimbursable - Operational Cost, 

(56%). 

ii. Individual Contract and 

Reimbursable Operational Cost, (56%). 

iii. Bimbingan Kader Digital Fase 3, 

(45%), 

iii. Digital Cadre Assistance Phase 3, 

(45%), 

e. Sub Komponen 2D : e. Subcomponent 2D: 

i. FGD Inventarisasi Masalah 

Perubahan Iklim dan Upaya 

Mitigasinya sebagai Bagian Dari 

Upaya Pembangunan Desa Komponen 

2 P3PD Iklim, capaian kegiatan 

84,82%, 

i. FGD on Inventory of Climate Change 

Problems and Mitigation Efforts as a 

Part of Village Development Efforts 

Component 2 of Climate P3PD, 

activity achievement of 84.82%, 

ii. Perusahaan Pengelola Administrasi 

(PPA) Komponen 2, (45,63%), 

ii. Administrative Management 

Company (PPA) of Component 2, 

(45.63%), 

iii. Dukungan Manajemen dan Teknis 

(Sekretariat Program) Komponen 2 

P3PD (39,60%), 

iii. Management and Technical Support 

(Secretariat Program) Component 2 

P3PD (39.60%), 

iv. Workshop Akselerasi Pengadaan 

Barang/Jasa Komponen 2 P3PD 

(6,80%), 

iv. P3PD Component 2 Goods/Services 

Procurement Acceleration Workshop 

(6.80%), 

7. Realisasi Kegiatan P3PD Komponen 

2 sesuai dengan AWPB Tahun 2024 

pada semester 1 terpotret dari realisasii 

alokasi anggaran sebesar 19,59% 

dengan realisasi paling besar terdapat 

pada sub komponen 2C2 Pusat 

Pengembangan Daya Saing Desa, 

Daerah Tertinggal dan Transmigrasi 

7. The realization of P3PD Component 

2 activities following AWPB Year 

2024 in semester 1 is reflected in the 

realization of the budget allocation of 

19.59%, with the largest realization 

being in sub-component 2C2 of the 

Center for Competitiveness 

Development of Villages, 
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Rp. - (43,82%). Selanjutnya sub 

komponen 2D berhasil merealisasikan 

Rp. - (36,40%), disusul oleh sub 

komponen 2B sebesar Rp. - (16,74%). 

Sementara itu Sub Komponen 2A baru 

merealisasikan sebesar Rp. - (5,42%) 

dan Sub Komponen 2C1 baru 

terrealisasi Rp. - (5,32%). Namun 

keduanya memiliki nilai serapan yang 

berbeda dibandingkan dengan pagu 

yang tersedia dengan sub komponen 

2A jauh lebih besar. Rp. -. 

Disadvantaged Regions and 

Transmigration IDR - (43.82%). 

Furthermore, sub-component 2D 

realized IDR - (36.40%), followed by 

sub-component 2B of IDR - (16.74%). 

Meanwhile, Sub Component 2A has 

only realized IDR - (5.42%), and Sub 

Component 2C1 has only realized IDR 

- (5.32%). However, both have 

different absorption values than the 

available ceiling, with sub-component 

2A being much larger IDR -. 

8. Merespon arahan Kepala Biro 

Perencanaan dan Kerjasama melalui 

Nota Dinas Nomor: 

289/PRC.01.02/III/2024 tanggal 14 

Maret 2024 mengenai Pengendalian 

Kunjungan Kerja Lapangan 

Komponen 2 P3PD, Team Leader telah 

menindaklanjuti dengan koordinasi 

bersama Tim Tenaga Ahli P3PD 

Komponen 2 pada 15 Maret 2024, 18 

Maret 2024 dan 20 Mei 2024, dengan 

hasil: 

8. In response to the direction of the 

Head of the Planning and Cooperation 

Bureau through Service Memorandum 

Number: 289/PRC.01.02/III/2024 

dated March 14, 2024, regarding the 

Control of P3PD Component 2 Field 

Work Visits, the Team Leader has 

followed up with coordination with the 

P3PD Component 2 Expert Team on 

March 15, 2024, March 18, 2024, and 

May 20, 2024, with the results: 

a. Tersusunnya Rencana Perjalanan 

Dinas Kunjungan Kerja Komponen 2 

P3PD Kementerian Desa 

Pembangunan Daerah Tertinggal dan 

Transmigrasi periode Maret-Desember 

2024, 

a. The preparation of the Plan for Work 

Visit of Component 2 P3PD of the 

Ministry of Villages, Development of 

Disadvantaged Regions and 

Transmigration for the period March-

December 2024, 

b. Tersusunnya instrument monitoring 

dan Evaluasi P3PD Komponen 2 

b. Preparation of monitoring and 

evaluation instruments for P3PD 
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berbasis Key Performance Indicators 

(KPI) lama dan baru sebagaimana 

termuat dalam link 

https://s.id/2024monevbersama 

Component 2 based on the old and new 

Key Performance Indicators (KPI) as 

contained in link 

https://s.id/2024monevbersama, 

c. Komitmen untuk melaporkan hasil 

kunjungan kerja sesuai dengan 

ketentuan standar perjalanan dinas dan 

diunggah ke dalam aplikasi data Sistem 

Informasi Manajemen (SIM) sebagai 

pengendalian. 

c. The commitment to report the results 

of work visits should be consistent with 

the standard provisions of official duty 

travel and uploaded into the 

Management Information System (SIM 

– Sistem Informasi Manajemen) data 

application as a control. 

9. Pengajuan AWPB Revisi 1 Tahun 

2024 masih dalam proses menunggu 

NOL dari Bank Dunia. NOL terakhir 

Bank Dunia tanggal 20 Mei 2024 

menanggapi surat 

No.900.1.4.4/1775/BPD tanggal 30 

April 2024 yang diterima tanggal 2 

Mei 2024 terkait permohonan NOL 

Revisi Rencana Kerja dan Anggaran 

Tahunan (AWPB) Sub Komponen 2 A, 

Bank menyatakan tidak berkeberatan, 

dengan ketentuan: a) Usulan kegiatan 

yang mempunyai tujuan atau sasaran 

yang sama harus digabung menjadi 

satu paket. Misalnya, beberapa 

kegiatan pendukung LMS harus 

menjadi satu paket, b)Setiap paket 

dengan nilai anggaran lebih dari USD 

100.000, harus dilaksanakan dengan 

menggunakan pihak ketiga (non 

swakelola). 

9. The application for AWPB for 

Revision 1 of 2024 is in the process of 

waiting for the NOL from the World 

Bank. The World Bank's last NOL, 

dated May 20, 2024, responded to letter 

No.900.1.4.4/1775/BPD dated April 

30, 2024 received on May 2, 2024 

regarding the request for NOL Revision 

of Annual Work Plan and Budget 

(AWPB) of Sub Component 2 A, the 

Bank stated that it had no objection, 

with the provisions: a) Proposed 

activities that have the same objectives 

or targets must be combined into one 

package. For example, several 

activities supporting the LMS must be 

included in one package; b)Any 

package with a budget value of more 

than USD 100,000 must be 

implemented using a third party (non-

independent/self-management). 
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4.2. Rekomendasi 4.2. Recommendation: 

1. Optimalisasi pencapaian KPI 

direkomendasikan untuk selalu 

diupayakan melalui kolaborasi antar 

sub komponen, baik di lokus irisan 

maupun non irisan. Pada lokus irisan 

utama kegiatan subkomponen 2A, 2B, 

2C1 dan 2C2 ditandai dengan : 

1. Optimizing the achievement of KPIs 

is recommended always to be pursued 

through collaboration between sub-

components at intersecting and non-

intersecting locations. At the main 

intersecting locations, the activities of 

subcomponents 2A, 2B, 2C1 and 2C2 

are indicated by: 

a. Terbangunnya sinergi stakeholders, 

kelembagaan, aktivitas dan 

peningkatan kapasitas, baik pada tahap 

perencanaan, pelaksanaan maupun 

pengendalian pada level 

pendampingan maupun penguatan 

kelembagaan masyarakat. 

a. Synergies between stakeholders, 

institutions, activities, and capacity 

building are developed at the planning, 

implementation, and control stages, at 

the level of assistance and 

strengthening of community 

institutions. 

b. Meningkatnya partisipasi 

masyarakat akan menjadikan 

pembangunan desa lebih cepat 

mencapai kemajuan, menjawab 

permasalahan, responsive terhadap 

kebutuhan, tepat sasaran dan 

meningkatkan efektivitas belanja desa 

karena perencanaan disusun berbasis 

penggalian kebutuhan dan gagasan 

akar rumput melalui kegiatan yang 

diorganisir dari bawah seperti sekolah 

lapang. RKDD dan community 

learning centre. 

b. Increased community participation 

will accelerate village development, 

answer problems, be responsive to 

needs, be right on target, and improve 

the effectiveness of village spending. 

Planning is based on exploring 

grassroots needs and ideas through 

activities organized by field schools 

and RKDD. RKDD and community 

learning centre. 

2.  Perlu dilakukan akselerasi 

pengadaan barang dan jasa dan 

implementasi kegiatan bagi kegiatan-

2. Accelerating the procurement of 

goods and services and the 

implementation of activities for 



 
  
 

xxxv 
 
 

kegiatan yang telah mendapatkan NOL 

dari Bank Dunia dan NOL STEP dalam 

procurement sehingga menaikkan 

capaian implementasi kegiatan dan 

realisasi anggaran sesuai dengan target 

yang dialokasikan dalam AWPB. 

activities that have received NOL from 

the World Bank and NOL STEP in 

procurement is necessary to increase 

the achievement of activity 

implementation and budget realization 

in accordance with the targets allocated 

in the AWPB. 

3. Seluruh permasalahan, hambatan 

dan isu strategis implementasi P3PD 

sub komponen 2 diselesaikan dengan 

berbagai pendekatan sesuai dengan 

situasi dan kondisi. Pada Tahun 2024 

penyelesaian masalah dilakukan 

dengan top up alokasi anggaran pada 

DIPA untuk kegiatan-kegiatan yang 

membutuhkan tambahan biaya 

terutama pada aspek peningkatan 

kapasitas. 

3. All problems, obstacles, and 

strategic issues related to implementing 

P3PD sub component 2 are resolved 

using various approaches according to 

the situation and conditions. In 2024, 

the problem was solved by topping up 

the budget allocation in DIPA for 

activities requiring additional costs, 

especially in the area of capacity 

building. 

4. Pengelolaan MIS sebagai platform 

database integrative P3PD komponen 2 

telah difungsikan penginputan rutin 

oleh para petugas penginput data dari 

masing-masing PIU. Hasilnya Data 

SIM sangat bermanfaat sebagai dasar 

pengendalian program. Dan 

berpeluang untuk diintegrasikan ke 

sistem e-monitoring evaluasi Biro 

Perencanaan dan Kerjasama 

Kemendes PDTT yang disimpan dalam 

storage server pusdatin. 

4. The management of the MIS as an 

integrative database platform for P3PD 

component 2 has been utilized for 

routine data input by data entry clerk 

from each PIU." As a result, SIM data 

is very useful as a basis for program 

control. It has the opportunity to be 

integrated into the evaluation e-

monitoring system of the Planning and 

Cooperation Bureau of the Ministry of 

Villages, which is stored in the 

Pusdatin storage server. 

5. Terkait implementasi AWPB, perlu 

percepatan proses pengadaan barang 

5. Refreshment on Participation of 

Village Activists in Development and 
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dan jasa untuk: 1) Refreshment 

Partisipasi Pegiat Desa dalam 

Pembangunan dan Pemberdayaan 

Masyarakat Desa, 2) Jasa Konsultansi 

Pengembangan Modul Pembelajaran 

Fasilitasi Score Card Akuntabilitas 

Sosial di Desa Berbasis Learning 

Management System (LMS), 3) 

Penguatan Partisipasi Pegiat Desa 

dalam Pembangunan dan 

Pemberdayaan Masyarakat Desa, 4) 

Bimbingan Teknis Pengembangan 

Desa Inklusif dan Sistem Akuntabilitas 

Sosial Wilayah I, II dan III, 5) 

Koordinasi Kegiatan pada Lokasi 

Beririsan dan Penyusunan Exit 

Strategy Keberlanjutan Komponen 2 

P3PD, 6) Dukungan Sarana dan 

Prasarana Desa Cerdas Fase II dan III. 

Empowerment of Village 

Communities, 2) Consultancy Services 

for Development of Learning Modules 

for Facilitation of Social 

Accountability Score Card in Villages 

Based on Learning Management 

System (LMS), 3) Strengthening the 

Participation of Village Activists in the 

Development and Empowerment of 

Village Communities, 4) Technical 

Guidance for Inclusive Village 

Development and Social 

Accountability Systems for Regions I, 

II and III, 5) Coordination of Activities 

in Intersecting Locations and 

Preparation of Exit Strategy for 

Sustainability of P3PD Component 2, 

6) Support for Smart Village Facilities 

and Infrastructure Phase II and III. 

6. Realisasi anggaran Komponen 2 

Kementerian Desa PDTT Triwulan II 

Tahun 2024 baru tercapai Rp. - 

(19,59%) dari target sekitar Rp. - M 

(40%). Capaian ini cukup 

mengkhawatirkan, karena masih 

berjarak 20 % dari target. Oleh sebab 

itu pada Triwulan IV nanti harus lebih 

diakselerasi sehingga tercapai 100% 

sesuai target atau setidaknya 

mendekati target periode tersebut 

sehingga progress penyerapan 

6. The budget realization of 

Component 2 of the Ministry of 

Villages, Development of 

Disadvantaged Regions, and 

Transmigration in the 2nd Quarter of 

2024 has only reached IDR - (19.59%) 

of the target of around IDR - M (40%). 

This achievement is alarming, as it is 

still 20% away from the target. 

Therefore, in Q4, it must be further 

accelerated to reach 100% as targeted 

or at least close to the target for that 

period so that the budget absorption 
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anggaran tetap on the track hingga 

akhir tahun nanti. 

progress remains stable until the end of 

the year. 
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ATTACHMENT VI 
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