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CHAPTER I 

INTRODUCTION 

 

1.1.​ Background 

 
The rapid advancement of digital technology in recent years has 

significantly transformed the advertising and marketing industry. Companies no 

longer rely solely on traditional media channels; instead, they increasingly adopt 

digital marketing strategies that are more effective, measurable, and capable of 

reaching broader audiences. As a result, the demand for digital advertising 

agencies has continued to grow, as these agencies play a crucial role in planning, 

managing, and optimizing digital marketing campaigns for various businesses. 

 

In the digital advertising industry, the success of a campaign depends not 

only on creative content but also on the effective management of communication 

and collaboration throughout the project lifecycle. Digital campaigns typically 

involve multiple stakeholders, including creative, content, and strategic teams, 

making structured coordination essential to ensure that project objectives, 

timelines, and expected outcomes are achieved efficiently. 

 

One of the key roles in this process is that of an Account Executive. An 

Account Executive serves as the liaison between clients and the agency, ensuring 

that client requirements are clearly understood and effectively communicated to 

internal teams. In addition, Account Executives are responsible for coordinating 

project activities, monitoring progress, and ensuring that deliverables align with 

agreed objectives and timelines. This role requires strong business communication 

skills, effective project management capabilities, and the ability to solve problems 

in a dynamic working environment. 

 

Bounche Indonesia is a creative digital marketing agency established in 

2010 that specializes in delivering digital communication solutions through the 
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integration of strategy, creativity, technology, and User Experience (UX) design. 

For more than a decade, the company has been trusted by both national and global 

brands to develop and execute digital campaigns that are relevant, impactful, and 

results-driven. 

 

Within Bounche Indonesia’s project workflow, the Account Executive 

plays a vital role in maintaining effective coordination among stakeholders 

involved in a project. The position is responsible for translating client 

requirements into actionable project directions, aligning project expectations with 

internal execution, and monitoring project progress to ensure timely delivery. 

Through this role, Account Executives contribute significantly to maintaining 

workflow efficiency and supporting the successful implementation of digital 

campaigns. 

 

During the Internship Program (Praktik Kerja Lapangan/PKL) at Bounche 

Indonesia, the author was assigned to the Account Executive Division as an 

Account Executive Intern. Throughout the internship period, the author was 

involved in various project coordination activities, including monitoring project 

traffic, identifying potential bottlenecks, and participating in brainstorming 

sessions to support the development of solutions tailored to client needs. The 

author also assisted in coordinating project-related information among internal 

teams to ensure that project requirements, revisions, and deliverables were 

communicated clearly and executed effectively. 

 

Based on this experience, the author observed that the Account Executive 

function plays a significant role in maintaining workflow efficiency and 

facilitating effective collaboration among stakeholders involved in digital projects. 

Therefore, this report aims to provide a deeper understanding of the role of an 

Account Executive in project coordination and communication management 

within a digital advertising agency environment. 
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1.2.​ Scope of Activities 

 
The scope of activities undertaken during the Internship Program (Praktik 

Kerja Lapangan/PKL) encompassed various tasks related to project coordination, 

internal communication management, and team collaboration within a digital 

advertising agency environment. During the internship at Bounche Indonesia, the 

author was assigned as an Account Executive Intern and worked closely with the 

Account Executive team in supporting the execution of client projects. 

 

The activities carried out throughout the internship included the following: 

a.​ Assisting in monitoring project workflows (project traffic) to 

ensure that each stage of the project was completed according to 

the established timeline and project requirements. 

b.​ Supporting project management activities by identifying potential 

bottlenecks during project execution and coordinating with internal 

teams to facilitate effective and efficient solutions. 

c.​ Assisting in the preparation of internal project briefs by helping to 

analyze, organize, and translate client requirements, feedback, and 

revision requests into structured information that could be clearly 

understood by creative and related teams. 

d.​ Participating in brainstorming sessions with internal teams to 

develop ideas, recommendations, and strategic approaches that 

aligned with client business objectives and campaign goals. 

e.​ Supporting digital campaign coordination by helping ensure that 

deliverables produced by creative, content, and other project teams 

were executed in accordance with the agreed project plan and 

timeline. 

Through these activities, the author gained practical experience and a 

deeper understanding of workflow management within the digital advertising 

industry, particularly in project coordination, internal communication 
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management, cross-functional team collaboration, and the execution of digital 

marketing campaigns. 

 

1.3.​ Duration and Location of the Internship  

 
1.3.1.​ Internship Period  

The Internship Program (Praktik Kerja Lapangan/PKL) was 

conducted over a six-month period, from February 23, 2026, to 

August 21, 2026. The internship was carried out on a Work from 

Office (WFO) basis, operating from Monday to Friday, with 

working hours from 09:00 AM to 06:00 PM (WIB).  

1.3.2.​ Internship Location  

a.​ The internship was conducted at the office of Bounche 

Indonesia, located at: 

b.​ Company Name: Bounche Indonesia​

Address: Thamrin Office Park AB11, Jl. Boulevard Teluk 

Betung, Jakarta Pusat, DKI Jakarta 10240, Indonesia​

Website: https://www.bounche.com/  

 

1.4.​ Objectives and Benefits  

 
1.4.1.​ Objectives  

The objectives of the Internship Program (Praktik Kerja 

Lapangan/PKL) are as follows:  

a.​ To provide students with practical work experience in a 

professional environment, particularly within the creative 

industry, digital advertising, and business communication 

sectors. 

b.​ To enhance students’ understanding of the role of an 

Account Executive in project coordination, internal 

communication management, and cross-functional team 

collaboration within a digital advertising agency. 
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c.​ To apply the knowledge and skills acquired during 

academic studies, particularly in the areas of professional 

business communication, business writing, and the use of 

English in a professional workplace setting. 

d.​ To develop problem-solving abilities, professional 

communication skills, and time management competencies 

in supporting the successful execution of digital projects. 

 

1.4.2.​ Benefits  

The implementation of the Internship Program provides 

several benefits for various stakeholders, including students, the 

academic program, and the host company.  

a.​ For Students  

1.​ To gain a comprehensive understanding of 

organizational workflows and professional 

practices, particularly in project coordination and 

digital campaign management. 

2.​ To improve business communication skills, both 

written and verbal, in Indonesian and English within 

a professional working environment. 

3.​ To broaden knowledge of organizational 

management, project workflows, and the 

operational processes involved in the digital 

advertising and marketing industry. 

4.​ To prepare students for future careers by providing 

relevant professional experience aligned with the 

field of business and professional communication. 

5.​ To acquire practical experience that supports the 

graduate profile of the English for Business and 

Professional Communication (BISPRO) Study 

Program. 
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b.​ For the Study Program  

1.​ To strengthen collaborative relationships between 

the study program and industry partners as part of 

efforts to enhance educational quality. 

2.​ To serve as an evaluation medium for aligning the 

curriculum with current industry demands and 

workplace requirements. 

3.​ To contribute to the development of graduates who 

possess competencies that are relevant to business 

and professional communication practices. 

c.​ For the Company  

1.​ To obtain additional support in project coordination, 

communication management, and other operational 

activities related to ongoing projects. 

2.​ To establish collaborative partnerships with higher 

education institutions in supporting the development 

of qualified future professionals. 

3.​ To participate in the professional development of 

students by providing practical learning experiences 

and exposure to industry practices. 
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CHAPTER IV 

CONCLUSION AND RECOMMENDATIONS 

 

4.1 Conclusion 

 

The Internship Program carried out at Bounche Indonesia provided the 

author with direct working experience in the creative industry, particularly in the 

field of creative digital marketing. Through this program, the author gained an 

understanding of how a digital agency operates through collaboration across 

various departments, including Account Executive, Creative, Content, Digital 

Marketing, and other teams, in delivering communication solutions that meet 

client business needs. 

 

During the internship, the author was placed in the Account Executive 

Division as an Account Executive Intern. In this role, the author supported the 

division’s operational activities, particularly in monitoring project traffic, 

translating client requirements and revisions handled by the Account Executive 

into more structured internal briefs, and assisting in coordinating and 

communicating information to internal teams to ensure all parties shared the same 

understanding of ongoing tasks. 

 

Through these activities, the author learned that the success of a digital 

project is determined not only by creativity but also by effective communication 

and coordination among team members. Information received from clients must 

be properly understood, processed, and translated into clear working instructions 

so that it can be effectively executed by the creative and other related teams. 

Therefore, brief management and internal communication play an essential role in 

ensuring smooth project execution. 

 

In addition to gaining practical experience in the digital marketing 

industry, the author was also able to apply knowledge acquired during academic 
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studies in the English for Business and Professional Communication (BISPRO) 

program, particularly in business communication, professional writing, work 

coordination, and the use of English in a professional environment. These 

competencies greatly supported the author in understanding project requirements, 

structuring information systematically, and communicating effectively in the 

workplace. 

 

During the internship period, the author also developed various skills such 

as analytical thinking, time management, problem-solving, and teamwork. The 

author learned to work with accuracy, responsibility, and adaptability in a dynamic 

work environment with tight deadlines. This experience became valuable 

preparation for entering the professional world after completing academic studies. 

 

Overall, the Internship Program at Bounche Indonesia provided significant 

benefits for the author in terms of both academic and professional development. 

The program served not only as a platform to apply knowledge gained in 

university but also as a learning experience to understand workplace culture, 

coordination systems, and business communication practices within the creative 

digital industry. 

 

4.2 Recommendations 

 

Based on the experience gained during the Internship Program at Bounche 

Indonesia, the author would like to provide several recommendations that are 

expected to be beneficial for the company, the study program, and future 

internship students. 

 

1.​ Bounche Indonesia is encouraged to continue providing internship 

students with opportunities to participate in various stages of project 

execution. This will allow interns to gain not only administrative 

experience but also a more comprehensive understanding of digital 
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industry workflows. In addition, providing an orientation or onboarding 

session at the beginning of the internship regarding organizational 

structure, project workflow, and internal coordination mechanisms would 

help interns adapt more quickly to the work environment. The company is 

also encouraged to maintain its collaborative work culture, as effective 

communication and coordination between departments have proven to 

support smoother project execution and create a conducive learning 

environment for interns. 

2.​ For the English for Business and Professional Communication (BISPRO) 

Study Program. The study program is expected to further strengthen the 

alignment between academic materials and industry needs, particularly in 

business communication, project management, digital marketing, and 

professional workplace communication. This will better equip students for 

internships and future employment. Furthermore, the study program is 

encouraged to expand partnerships with companies in the creative and 

digital marketing industries so that students have more opportunities to 

undertake internships that are relevant to their field of study. 

3.​ For Students Who Will Undertake Internships. Students are advised to 

prepare thoroughly, both in technical skills and interpersonal abilities. 

Communication skills, teamwork, time management, and critical thinking 

are essential competencies for navigating the dynamics of the workplace. 

Students are also encouraged to be active, proactive, and eager to learn 

during their internship period. Being open to asking questions, receiving 

feedback, and adapting to company culture will help students gain a more 

optimal learning experience. Ultimately, the Internship Program should not 

only be viewed as an academic requirement for graduation, but also as an 

opportunity to develop professional competencies, broaden perspectives, 

and prepare for real-world work challenges. 
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Appendix 4. Company Overview 

Bounche Indonesia merupakan perusahaan yang bergerak di bidang 

creative digital marketing agency yang didirikan pada tahun 2010 dan berkantor 

pusat di Jakarta. Perusahaan ini menyediakan berbagai layanan digital terintegrasi 

yang mencakup digital strategy, creative content, digital marketing, branding 

strategy, software development, serta UI/UX design. Selama lebih dari satu 

dekade, Bounche Indonesia telah dipercaya oleh berbagai perusahaan nasional 

maupun internasional dalam merancang dan mengimplementasikan solusi 

komunikasi digital yang kreatif, relevan, dan berdampak bagi perkembangan 

bisnis klien. 

Dalam menjalankan kegiatan usahanya, Bounche Indonesia 

mengombinasikan kreativitas, teknologi, strategi digital, serta pemahaman 

terhadap perilaku konsumen untuk menciptakan pengalaman digital yang efektif. 

Perusahaan memiliki visi untuk menjadi agensi digital kreatif terdepan yang 

menyediakan layanan terintegrasi dalam bidang strategi digital, konten kreatif, 

dan desain pengalaman pengguna (User Experience) guna membantu klien 

mencapai tujuan bisnisnya melalui pendekatan yang inovatif dan berbasis data. 

Untuk mewujudkan visi tersebut, Bounche Indonesia memiliki misi 

menyediakan layanan digital yang terintegrasi, menciptakan pengalaman digital 

yang unik melalui perpaduan kreativitas dan teknologi, memberikan layanan 

profesional dengan kualitas terbaik, serta menghadirkan solusi digital yang 

disesuaikan dengan kebutuhan setiap klien. Selain itu, perusahaan juga berupaya 

memahami customer journey secara mendalam agar mampu menghasilkan 

komunikasi dan pengalaman digital yang lebih relevan serta menarik bagi target 

audiens. 

Struktur organisasi Bounche Indonesia terdiri dari beberapa divisi yang 

saling berkolaborasi dalam mendukung pelaksanaan proyek klien, di antaranya 

Divisi Account Executive, Project Management, Creative, Content, Digital 

Marketing, Social Media, Web Development, dan UI/UX Design. Setiap divisi 
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memiliki peran dan tanggung jawab yang berbeda, namun bekerja secara 

terintegrasi untuk memastikan seluruh kebutuhan klien dapat terpenuhi secara 

optimal. 

Dalam pelaksanaan Praktik Kerja Lapangan (PKL), penulis ditempatkan 

pada Divisi Account Executive sebagai Intern Account Executive. Divisi ini 

berperan sebagai penghubung dan koordinator internal yang memastikan 

kebutuhan, masukan, serta revisi yang berasal dari klien dapat dipahami dan 

diterjemahkan dengan baik oleh tim pelaksana proyek. Selain itu, Divisi Account 

Executive juga bertanggung jawab dalam memantau perkembangan proyek, 

mengoordinasikan alur pekerjaan antar divisi, serta memastikan setiap deliverable 

dapat diselesaikan sesuai dengan timeline dan standar kualitas yang telah 

ditetapkan. Melalui penempatan pada divisi ini, penulis memperoleh pemahaman 

mengenai proses pengelolaan proyek digital, koordinasi lintas divisi, serta 

pengelolaan informasi yang menjadi bagian penting dalam industri digital 

marketing dan komunikasi bisnis profesional. 
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Other Appendices: 

●​ Internship  Completion Certificate 
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